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Foreword
This historical review of the journey to Good Samaritan Education
is a wonderful record of the commitment of the Sisters of the
Good Samaritan to Catholic education and of their foresight in
planning for a sustainable future for the Good Samaritan schools
in Australia.
Good Samaritan Education is grateful
to Mary McDonald sgs for her dedication and skill in the research of
archival material that has resulted in
this publication. It will be a valuable
resource for future generations.

Mary McDonald sgs

1448 GSE_5.indd 3

18/9/19 10:01 am

Contents
1 Foundational story and charism
The foundation of the Sisters of the Good Samaritan
The Catholic school system
Reach in Australia
Good Samaritan sisters in Japan
New times, new challenges
Move to establish Good Samaritan Education

2 Journey to incorporation
A religious order perspective
Seeking new forms of governance

3 The Good Samaritan Education Council
Establishment
Handbook for members and directors
Protection of students
Development of governance documents
Good Samaritan Education Council
achievements 1996–2005

7
7
9
11
12
13
14

15
15
16

24
24
27
27
28
30

4 Good Samaritan Education Council initiatives

34

Formation of college and governance personnel
Good Samaritan immersion programs
Stewardship of temporal goods
International Benedictine Communio
Benedictine International Youth Congress

34
38
40
41
42

5 Exploring models of future governance
Developing a national model

1448 GSE_6.indd 4

45
45

18/9/19 12:48 pm

6 Seeking and finding a new model
of governance

49

A new strategic goal
The charism of the congregation
Options for future governance
Seeking ecclesial approval

49
50
50
64

7 Incorporation of the colleges

75

Lourdes Hill College, Hawthorne
Mater Christi College, Belgrave
Mater Dei School, Camden
Mount St Benedict College, Pennant Hills
Rosebank College, Five Dock
St Mary Star of Sea College, Wollongong
St Patrick’s College, Campbelltown
St Scholastica’s College, Glebe
Santa Maria College, Northcote
Stella Maris College, Manly
Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F
References

1448 GSE_5.indd 5

Good Samaritan Education
Council Charter 1998
Philosophy of Education 2019
The Statement on the Voice and
Experience of Women in Leadership
Statement of Charism
The Logo of Good Samaritan Education
Formation

75
79
83
87
91
94
96
100
103
108

112
116
119
120
121
122
124

18/9/19 10:01 am

1448 GSE_5.indd 6

18/9/19 10:01 am

1
Foundational story and
charism
The foundation of the Sisters of the
Good Samaritan
John Bede Polding OSB, Australia’s first Catholic archbishop,
in conjunction with Scholastica Gibbons rsc, founded the
congregation of the Sisters of the Good Samaritan of the Order of
St Benedict in Sydney on 2 February 1857.
Polding was a monk from the Benedictine abbey at Downside
in England. In establishing this congregation he shared his own
Benedictine vision from the Rule of Benedict and the Benedictine
tradition. Particularly since the Second Vatican Council, this
identity, drawn from the spirit and teaching of the founder, is
referred to as the ‘charism’ and as applied here is the charism of the
Sisters of the Good Samaritan.
Sr Scholastica was a Sister of Charity who was asked by Polding
to lead the new community. She provided religious formation
for the first novices and training in refuge work, having been in
charge of the House of the Good Shepherd in Sydney since 1849.
Sr Scholastica remained a Sister of Charity but continued to work
with the new congregation throughout her life and is buried in the
Good Samaritan cemetery at Rosebank.
This new congregation, the first to be founded on Australian soil,
was established to care for disadvantaged and abused women.
Polding, however, gave the congregation a broad and flexible scope
in its mission as became evident soon after its foundation.
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The first members were motivated by a desire to give themselves
entirely to Christ. Gradually, since that first foundation until the
present, a ‘deep narrative’ has developed and:
… has come to include the myths and symbols, outstanding
events and persons, struggles and triumphs, projects and
challenges, works and commitments that the group lived into
and through together, and which now belong to and shape
the spiritual, social and apostolic identity of all the members
(Schneiders, 2001).

It is in understanding the involvement of the Sisters of the Good
Samaritan and their partners in ministry that we can trace the
journey from the beginnings of the congregation to the establishment of Good Samaritan Education (GSE).
In 1858, a representation was made to the government concerning
the mismanagement and neglect of the 400 orphans in the Catholic
section of the government orphanage at Parramatta. Archbishop
Polding was asked to send a group of sisters who would take over
the management of the orphanage and its school. In 1859, three
sisters were appointed to do this work: Magdalen Adamson sgs
matron, Agnes Hart sgs sub-matron, and Gertrude Byrne sgs who
was in charge of the school. They, and the other teaching staff,
were paid by the government (Nolan, 1962). Matron Adamson
insisted that the:
… place should house no more than 300 children, because
otherwise there was no way she or her staff could get to know
each child as an individual (Walsh, 2001).

In 1860, two sisters ‘with the Archbishop’s permission’ were
assigned to take charge of the Catholic denominational school in
Sussex Street, Sydney. Prior to their arrival the school was run by
a charitable lady (SGS Annals, 1857–1938).
The Annals suggest that the decision to move into the schools was
made partly because of the need for religious teachers, but also
because of the need for a greater income to maintain the House
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of the Good Shepherd (SGS Annals, 1857–1938). Income from
education was a means of supporting Good Samaritan ministries
that reached out to poor and marginalised people, particularly
women and children, in society.
It is of interest that the first two educational endeavours of the
Sisters of the Good Samaritan were initially established and run
by lay people.

The Catholic school system
By the early 1860s, it became increasingly evident that the mood
of the colony was changing and that the denominational school
system was under hostile pressure from the state governments.
Further restrictive regulations were being introduced, one of which
was Charles Cowper’s Grants for Public Worship Prohibition Act
1862. It was recorded that attempts were being made to deprive
Catholics of liberty of conscience by denying them the assistance
from the government that was required to establish and maintain
their separate school system.
In February 1880, the Public Instruction Act was passed into law
in the New South Wales parliament and so ended the funding of
denominational schools in New South Wales, most of which were
Catholic. In the shared Catholic memory, this is often seen as the
genesis for the creation of the Catholic school system in Australia.
Walsh (2001) argues that the beginnings of the Catholic school
system were already evident by 1879, because there were twice as
many Catholic schools operating outside the state-aided system
(166) as were operating under the Council of Education (83).
After 1880, however, Catholic schools were largely staffed by
religious women and men. Typically, as a parish began to establish a
school, the bishop or parish priest wrote to a provincial or superior
general asking for religious such as Good Samaritan sisters to
come and staff the school. The parish school and the community of
sisters became integral to the life of the local church. The ecclesial

1448 GSE_5.indd 9

18/9/19 10:01 am

10

Journey to Good Samaritan Education

dimension of the Catholic school has always been at the heart of
the Catholic school system of Australia.
From the 1850s onward, there was a gradual change in government
policy regarding religious schooling. The Catholic hierarchy began
to give leadership in the education debate and to clarify the values
underlying educational issues. They also sought to state clearly
what could be changed and what had to remain constant in order
to maintain the identity of the Catholic school.
During the 1860s, these values and principles underlying Catholic
education were gradually defined and articulated under the
leadership of Archbishop Polding. The provincial council of 1862
was attended by the bishops of Hobart, Melbourne, Brisbane and
Sydney. Their statement was the beginning of the articulation of
the ‘Catholic curriculum’.
Catholics do not believe that the education of a child is like a
thing of mechanism that can be put together bit by bit. Now a
morsel of instruction on religion which is taught, the teacher
and his (sic) faith, the rule and practices of the school day, all
combine to produce the result which we Catholics consider to
be education.

In their provincial council of 1869, the Australian bishops defined
authoritatively their educational stance, which was a development
of the statements made in 1862. The bishops laid down the principle
that education must take place in, and be infused by, a religious
atmosphere, which would act upon the child’s whole character
of mind and heart. This was more than the teaching of doctrine;
it was the interpenetration of a vital Catholic atmosphere in the
school, infused with a Catholic life and a spirit of prayer. By these
standards, all schemes of secular education — including those that
admitted religious instruction as a separate addition to the day —
were fundamentally defective.
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Reach in Australia
The expansion of the Catholic school system in Australia largely
depended upon men and women religious. Religious sisters
brought the opportunity for Catholic education to girls and boys
in both towns and rural areas. A detailed account of such growth is
given in the history of the Good Samaritan sisters (Walsh, 2001).
By the 1940s, the superior general, Mother Conleth Sheehan,
realised that the rate of growth and the attendant workloads
could not be sustained by the sisters and that there was need for
rationalisation of schooling. She required all primary and subprimary classes attached to secondary colleges to transfer to the
local parish school. Post-primary classes, except those in country
areas that were attached to city schools, were closed. In 1944,
Mother Conleth informed Archbishop Gilroy of her decision,
which was supported by the general council.
Difficulties regarding staff and accommodation in our schools
can only be relieved by transferring all primary and postprimary departments of all of our high schools to their respective
parochial schools … this will lead to the spiritual advantage of
the sisters, especially the younger members, by lightening their
heavy burden of work (Walsh, 2001).

Mother Conleth knew that her decisions would not be readily
accepted by all the sisters but she had the courage to make
the necessary changes required by the time. She appealed
for ‘cooperation’ and restraint from ‘uncharitable criticism or
condemnation’. Her council expected ‘loyalty and charity’ in the
execution of its discussions (Walsh, 2001).
The Good Samaritan sisters gradually purchased property and
established convents. The refuges for women and children, the
orphanages and a few schools were order owned. During that
same period, the majority of sisters depended on the parish for
housing and a stipend while working in the parish schools.
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Chapel and Convent (Toxteth House), Glebe

Though welfare work remained a core ministry of the Good
Samaritan congregation, teaching almost became synonymous
with its mission. To the present time, archival references indicate
that the Good Samaritan sisters have taught in approximately 240
schools in cities, towns and rural areas in New South Wales, ACT,
Victoria, South Australia, Western Australia and Queensland. The
Sisters of the Good Samaritan have contributed to the education
of thousands of young Australians for the past 160 years.

Good Samaritan sisters in Japan
In response to the call of Cardinal Gilroy to send sisters to assist
the victims of the nuclear bombing of Hiroshima and Nagasaki
in the Second World War, five Sisters of the Good Samaritan set
out in 1948. Initially the sisters worked in a clinic but later, at the
request of the bishop of Nagasaki, Bishop Yamaguchi, the Sisters
of the Good Samaritan established a kindergarten, a middle and
high school, Seiwa (Holy Peace), in Sasebo in 1952 (Walsh, 2001).
In the middle school, the nuns control the planning of the
religious and intellectual training, and their point of view,
while giving the syllabus a strong psychological unity, draws
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out the generosity, suppleness of character, and initiative of
the Japanese teachers. The training of Japanese girlhood in
these circumstances is not easy, but eventually it is rewarding
(Sisters of the Good Samaritan, 1956).

The first graduation for the high school students was held in 1956.
The students going out from our convent school with their
certificates of graduation given by the principal with a very
formal but very interesting ceremonial are a test for our future
hopes. For six years they have come under a religious and
mental discipline, which has had for its aim the training of
their mind and character, their judgement, their emotions and
their ideal of perfection (Sisters of the Good Samaritan, 1956).

Australian Good Samaritan sisters staffed and provided leadership to Seiwa along with their Japanese colleagues. Etsuko Hattori
sgs was principal from 1988 to March 2008. Hiro Kageyama sgs
returned as principal in April 2008 to progress the consultation
and negotiation with the bishop and diocesan authorities in transferring Seiwa to the diocese of Nagasaki. The transfer agreement
document was signed 23 March 2010.

New times, new challenges
Through the incorporation, between 1981 and 1993, of the ten
colleges owned by the congregation, the Sisters of the Good
Samaritan introduced an intentional model of partnership with
lay people in the governance of the colleges. Between 1993 and
2008, the congregation considered in an ongoing way the needs of
the colleges into the future and introduced incremental changes
to the governance structure.
Between 2008 and 2010, while the current governance structure
was still strong and functioning well, the congregation explored
the possibility of a fundamental change, that is, of transferring
canonical responsibility for the colleges to another Church entity.
Possible alternative governance arrangements were researched and
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evaluated in order to move forward in a considered way towards a
preferred future.
The current ‘good health’ of the colleges bears testimony to
the effectiveness of this governance structure as an expression
of a genuine commitment to partnership in the ministry of
Catholic education. Even with this effective governance
structure, however, the final responsibility for the ethos and
temporal goods remains with the congregation – this is not
sustainable in the long term (GSEC Report, 2010).

Move to establish Good Samaritan Education
After extensive consultation with the sisters, college staff, parents,
boards of directors and members of college companies, the bishops
of the dioceses in which the colleges are situated agreed to the
establishment of the public juridic person (PJP) Good Samaritan
Education and the transfer of canonical responsibility for the
colleges from the Sisters of the Good Samaritan to this new
ecclesial community at the time of the congregation’s choosing.
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Journey to incorporation
A religious order perspective
In 1972, Mary Ronayne sgs (Mother de Lourdes), superior
general of the Sisters of the Good Samaritan, was invited to give
a paper at the first national conference on the ‘Organisation and
Administration of Catholic Education in Australia’ held at the
University of New England at Armidale. Her paper was titled
‘Practices and Problems of Administration and Organisation in
the Order’ (Ronanye, 1975).

Mary Ronayne sgs and Mary Fitz-Gerald, Principal Mater Christi College

Sr Mary introduced her paper by contextualising it in the Second
Vatican Council document on Catholic education, with its
challenge to adjust Christian thinking to the modern world. She
listed the changes and challenges to religious life that had come
with Vatican II. In particular she noted:
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It seems what is needed most, if our Catholic schools are to be
what they should be, is dynamic and enlightened leadership
and management at all levels, but not least at the level of the
local school (Second Vatican Council, 1965).

Because fewer men and women were entering religious life, the
pressure to provide suitably qualified religious for both teaching
and administrative positions was becoming increasingly difficult
for religious orders. At the same time, many church agencies were
asking for religious to work in newly emerging ministries to the
poor and marginalised. Many religious discerned their call to these
works rather than to remain in the well-established school system.
Sr Mary concluded her paper with an ecclesial challenge.
Catholic education is the responsibility of the whole Church.
There is need to educate people at all levels in the Church
to this fact. Hence I consider that there is need for involvement of the total Church in the work of Catholic education
so that there will be coverage at all levels. Such involvement
necessitates some degree of centralisation at national, state and
diocesan levels.
In this the Church must lead the way as it has done in the
past. Creative and forward-looking developments must be
initiated. It is not merely a matter of following the lead of
other authorities, nor is it simply a matter of perpetuating
the status quo.

Seeking new forms of governance
The search to find a creative way forward in the governance of
Catholic schools was intentionally taken up by the Sisters of the
Good Samaritan.
Prior to 1981, the governance of the ten Good Samaritan schools
was the responsibility of the trustees of the Sisters of the Good
Samaritan. There were, however, no clearly defined lines of
accountability and responsibility from the school to the trustees.
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The trustees relied completely on the integrity and capability of
the respective principals who, up to the end of the 1970s, were all
Sisters of the Good Samaritan.
Legal liability for the affairs of the school was carried by the
trustees as were all matters relating to property.
Matters where canon law impinged upon the school, for example the canonical role of the bishop in relation to the school, were
respected and observed. It was assumed that the teaching of Catholic
doctrine and practices of the faith were implemented because the
principal was a member of the Good Samaritan congregation. Any
specific canonical matters could be referred to the superior who
ultimately was responsible for the catholicity of the school.
During the 1970s, Sr Mary actively sought legal and canonical
advice and opened up discussion about finding a suitable governance structure that would take the Good Samaritan colleges into
the future.
Some of the documented reasons for this were:
• the continuing challenge to the institute to respond to the call
of the Second Vatican Council for the involvement of the laity
in the mission of the Church
• the policy decision of the trustees to appoint lay principals to
some of the schools
• the evolving complexity of school organisation and the
need to develop appropriate methods of management and
administration
• government funding requiring appropriate accountability
• the size of the school staff and of the budgets involved
• the change of staff from being predominantly religious sisters
to lay persons
• the changing nature of industrial relations, litigation and
associated issues.
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There were three options considered for a new model of governance
of the colleges:
• to establish each school as a corporate entity in its own right
• to establish a governing authority for a group of schools
• to enter a lease or licence agreement with each diocese in
which the schools operated at the level of governance.
Anslem Hall sgs wrote in a paper entitled ‘The Institute of the
Sisters of the Good Samaritan and Incorporated schools’:
In determining this new mode of governance for its schools
the Institute in no way intended to abandon its educational
enterprises as part of its apostolic work within the mission of
the Church.
The intention was to enable that mission to be carried forward
with a different presence of the sisters to the schools — for
being members of a Company or Directors on a Board the
direct influence of the sisters within each of our schools could
be maintained — and at a management level — in spite of
the decreased number of sisters actively engaged in the schools
(Hall, 1987).

The plan to move the colleges towards incorporation was developed
by the superior general Sr Mary and the general council, particularly
Sr Anslem, during their term of office from 1976 to 1981.
In 1980, Sr Mary invited Brian Ward, a solicitor, to act as an adviser
to a committee convened for the purpose of making recommendations to the Sisters of the Good Samaritan concerning governance
of Mater Christi College, Belgrave. She saw this as an opportunity
to develop a prototype for all the other Good Samaritan colleges.
At this time, St Patrick’s College, Campbelltown put forward
another model of governance, proposing that the college be established as an educational trust.
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Sr Mary wrote to Clayton, Utz & Co Solicitors to seek advice on
establishing a college as an educational trust, in which she included:
We are of the opinion that the school should be run as
a body corporate, rather than an educational trust (SGS
Archives, 1981).

This opinion was confirmed in the advice from Mr Grew, Holmes
and Harrington Accountants.
My natural reaction is that the college is not in the nature of a
commercial venture and, therefore, I would look to some tighter
restrictions on the power to invest (SGS Archives, 1981).

The decision was made by Sr Mary and her council to explore the
model of an incorporated company for Good Samaritan colleges.
Ward’s recommendation was that a company, limited by guarantee,
be formed. This company would then undertake the management
of the college.
The advantages of incorporation were recorded:
• each incorporated college is constituted a legal person at law
and so can accept legal responsibility and accountability for its
own actions
• incorporation separates the business entity (the school) from
the asset owning entity (the institute) and thus removes from
suit the property of the institute
• incorporation provides an appropriate structure for the
management of the college and provides the continuity of a
stable administration
• through the board of directors, the principal is provided with
support and advice in matters affecting the life of a school,
including those of industrial relations
• incorporation protects the directors from personal liability in
regard to board matters
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• the state and federal governments expect that schools have a
legal identity to receive funds and be accountable for them
• incorporation is the means by which the institute can remain
active within the schools.
The presence of religious in a school can be maintained, though
in a different but, perhaps, more vital form and the laity, by being
directors, can be involved in position of responsibility within a
Church apostolate.
The requirements that would have to be met for the incorporation
of a college within the congregation of the Sisters of the Good
Samaritan were defined as follows.
1 A memorandum of association is drawn up. It provides the
means through which the congregation can ensure responsible
stewardship and publicly articulate the congregation’s values
regarding education so that the values remain operative within
the school.
The memorandum clearly sets forth the objects of the
company and the means that it may use to achieve these
objects. It makes clear that the congregation retains the title
to all real property and that the liability of members is limited.
If the company should be wound up, any assets revert to
the congregation.
2 The articles of association (the rules for the internal working
of the company) are discussed until a set of articles supported
by all is attained. These, generally, result in a company
structure that is common to all the Good Samaritan colleges.
3 The members are five members of the congregation appointed
by the trustees of the Sisters of the Good Samaritan. These
sisters have an interest and expertise in the educational field.
Initially, the provincial superior is a member of the company.
The members appoint directors to the board (numbering from
three to twelve) and they also appoint the principal who is an
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ex-officio member of the board. The members of the company
have the right to disallow any rule, regulation or by-law made
by the board of directors.
In particular, a key priority of the members is to ensure that
the Catholic and Good Samaritan ethos is central to the
life of the school. They examine the financial statements
and receive the auditor’s report. Both the chair of the board
of directors and the principal prepare and present a written
report to the members at the annual general meeting.
From this information, the chair of members must write a
report to the trustees.
4 The board of directors has the responsibility to manage the
business and general affairs of the company. Its duties include:
• determining the terms and conditions of enrolment of
students
• determining the number of staff, their remuneration and
conditions of service
• developing policy guidelines, consonant with general policy
set by members
• being concerned with the curricula of the school
• reviewing, from time to time, the aims, objectives and
procedures of the school.
5 The principal is responsible for the internal administration of
the college and is accountable to the board.
Before the new company is able to commence operation, two
documents have to be drawn up — the licence agreement and the
deed of gift.
The licence agreement is an arrangement whereby the trustees give
to the company a non-exclusive use, for twenty-five years, of the
land and buildings at present being used by the school in return for
a licence fee, which is an acknowledgement that the company will
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continue to pay off the loans that have been taken out in the name
of the trustees for capital works at the school.
Through the deed of gift the institute gives to the company all
the moveable property that the school uses or has acquired. This is
itemised and valued for its total value together with bank balances,
investments and book of debts (all of which must be given to the
company). These form the initial assets of the company.
Once these decisions had been made, the way to incorporation
was clear and each college was invited to set out on the journey to
incorporation.
At that time the congregation was divided into provinces. The
provincial superior was appointed to have the pastoral care of the
sisters and to oversee the works of the congregation in the province, including the Good Samaritan schools.
The provincial superior was given the responsibility of introducing
incorporation as the congregation’s preferred governance structure.
After discussions with the principal at each college, a group of
people were identified who would be invited to work towards the
implementation of incorporation. As a general rule, this included
people with legal, financial and educational expertise, and any
others who might make a particular contribution. For each college,
the bishop of the diocese was informed about the plan to move
towards incorporation and was invited to name his representative
on the advisory board.
At the level of the particular church, we recognise the diocesan
bishop as the chief pastor, shepherd, teacher and healer, and
accept that we are under his authority in matters concerning
our mission, public worship and other works, in accordance
with Church law (SGS, 1981).

The college advisory, or interim board, met for several months and
minutes of each meeting were taken. It was during this time that
the members gained a fuller understanding of the ethos and the
functioning of the school, the need for financial accountability and
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the relationship between the school and the congregation of the
Sisters of the Good Samaritan.
The work begun by Sr Mary was carried forward by Helen
Lombard sgs during her term of office (1981–1993) as superior of
the congregation of the Sisters of the Good Samaritan.

Sanctuary of St Scholastica’s Chapel, Glebe
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The Good Samaritan
Education Council
Establishment
By 1993 all ten of the Good Samaritan colleges were incorporated
as companies limited by guarantee.
It had become increasingly clear to the congregation leader at that
time, Sonia Wagner sgs, and to Mary Ronayne sgs that there was
a need for an overarching governance structure.
A proposal for a Good Samaritan Education Council (GSEC)
was drawn up by Sr Mary (SGS Archives, 1996).
Purpose

• Enhance the understanding and appreciation of the
Good Samaritan Benedictine tradition
• Ensure continuity through a formal structure
• Initiate and co-ordinate
• Identify resources and opportunities
Membership

Ex-officio
• Superior (Chair)
• Education counsellors
Appointees
• Two members of a college company limited by guarantee
• Two CEO/principals
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• Two directors
• At least two appointments by the superior
Length of appointment

• Three years rotational membership
• Initially, half the number of principals and directors appointed
for two years, the other half for three years
Meetings

• Two meetings per year
• One to follow the meeting of principals of Good
Samaritan colleges
• Other meetings to be called as required
• Meeting venue determined in advance by the council
Costs

• All colleges contribute to cost sharing for the meetings of
the council
Inaugural members

Sonia Wagner sgs, Chair

Noela Bunn sgs, Member

Jude Butcher cfc, Superior appointee
Alan Coman, Principal

Carmel Dunne, Superior appointee

Helen Foley sgs, Education counsellor
Paul McCafferty, Director

Mary McDonald sgs, Member
Therese Quinn sgs, Director

Loretto Richardson, Principal

Catherine Slattery sgs, Education counsellor
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First meeting

The first meeting of the GSEC was held at Lourdes Hill College
19 June 1996.
Sonia Wagner sgs presented a rationale and vision for the existence of the council in which she outlined its role and mandate. In
her address she touched on hospitality, stewardship, preserving the
vision and serving the mission.
At this first meeting, participants were invited to contribute to the
formulation of an overarching statement of purpose.
Suggestions included:
• enhancing the understanding and appreciation of the
Good Samaritan Benedictine tradition
• examining and identifying the challenges of the charism
• listening to and critiquing current context and practice
in schools
• initiating and co-ordinating
• identifying resources and opportunities
• ensuring continuity through a formal structure.
From these suggestions, a Good Samaritan Education Charter was
developed, effective 1998 (see Appendix A).
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Handbook for members and directors
The members of the GSEC saw that there was a need for a unified
approach to the role and responsibilities of members of the company from each college, directors of the college board and officers
of the college. A small working party undertook the task of developing a handbook to set out such an approach.
A draft handbook for members and directors was prepared by
Mary McDonald sgs in 1994. In January, there was a meeting of
the members of the college companies for the purpose of clarifying the function and responsibilities of the members. All were
invited to critique the draft handbook and submit comments.
In May 1995, a meeting of the directors and principals of colleges
in New South Wales and Queensland was held in Sydney, with
Victorian colleges meeting in Melbourne. The purpose of these
meetings was to clarify the functions and responsibilities of directors. Again, all were invited to critique the draft handbook and
submit comments. The handbook was finalised after consideration
of comments.
In a memo to the company secretaries, Catherine Slattery sgs and
Helen Foley sgs wrote:
The Handbook is now ready for use — thanks especially to
Sr Mary McDonald and to all who contributed either to the
early stages of writing or in critiquing the draft document
(SGS Archives, 1995).

This Governance Handbook for Members, Directors and Officers of the
Colleges was published in 1996. After review, the second edition
was finalised in June 2003. A third edition was published in June
2007 and a fourth in May 2012.

Protection of students
The need for a unified approach in the area of child protection saw
the development of a Good Samaritan Schools’ Good Samaritan
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Interim Code of Practice for Responsible Intervention in Relation
to the Care and Protection of Students, 1999, which was launched
18 October 2001.
Underpinning the code were the three key pieces of child protection legislation:
• Ombudsman Act 1974 NSW
• Commission for Children and Young People Act 1998 NSW
• The Children and Young Persons (Care and Protection) Act
1998 NSW.
The council also recognised the need to develop a specific policy
for Good Samaritan Ministry Outreach, a social outreach immersion program for students. This policy was referenced also to the
Child Protection (Prohibited Employment) Act 1998 NSW and was
included in the Ministry Outreach Handbook (1999 edition).
The Trustees of the Sisters of the Good Samaritan delegated to the principal of St Patrick’s College, Campbelltown,
responsibility to act as administrator of Good Samaritan
Ministry Outreach for the purposes of complying with the
Child Protection (Prohibited Employment) Act 1998 NSW
(Ronayne, 2001).

Development of governance documents
Other key areas considered by the GSEC were the need for a plan
for dealing with financial issues related to the colleges and for
a proposed long-term lease arrangement for each college. These
issues were raised in a letter from Sonia Wagner sgs (SGS Archives,
1999) to all the Good Samaritan sisters who, at that time, were
members of college companies.
The property options were:
• long-term lease
• transfer of freehold land to respective companies.
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At a meeting of the GSEC, Paul McCafferty, solicitor, spoke to his
discussion paper in which he highlighted the differences between
a freehold estate and a leasehold estate (SGS Archives, 1998).
In response to the discussion paper the following points were
discussed.
• The possibility of writing the leases into the balance sheets
of the companies in such a way that they could be used
as collateral.
• Exploring with lending institutions the ability for
incorporated colleges with long-term leases to raise loans in
their own names. The sufficiency of security and the ability
to pay for loans to be approved to companies by lending
institutions. The security for each college to be the fifty years’
lease with the option to renew.
• Boards being composed of part-time, unpaid directors for
whom the management of freehold property would be
very onerous.
• Rent rather than a levy being preferable.
• Boards to be advised of the outcome of discussions and to be
involved in developing a formula for the payment of rent.
• Rent in the form of repayment of loans, which existed prior to
incorporation when colleges were first incorporated.
• In a sense of partnership and collaboration, rent to be seen as
a contribution to the congregation’s expenditure on education
and to its other mission activities.
Following discussion, the GSEC agreed that long-term lease was
the best option for the agreement between the congregation and
each college and recommended this option to the superior.
The desirability of developing a college constitution that was standard across the colleges was also identified. Mary Ronayne sgs
undertook a lengthy and detailed consultation process with the
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company members, boards and principals of all the colleges, working through a number of drafts of the proposed document.
The successful outcome of this consultation was the adoption of
the constitution by the company members of each college, effective from December 1999. The constitution was revised to meet
changing circumstances in October 2000, May 2004, January
2008, January 2009, June 2012 and January 2016.
The common documents across the colleges of the standardised
lease and the standardised constitution provided a sense of shared
purpose and unity for the colleges, as well as a firm foundation on
which to build other governance changes as they became necessary.
In 2006, discussions continued within the GSEC, at the request
of the superior and her council (GSEC Minutes, 2006), on the
most suitable structure of the groups of company members for
the colleges. The outcome of these deliberations was the reduction
of the number of company groups from ten, one for each college,
to six, one for each diocese in which the colleges operate, with an
additional group in the Wollongong diocese for Mater Dei due to
its special nature. Lay people became members for the first time.
At the same time as this change, a general meeting to receive
the budget was instituted annually for each college (College
Constitution, 2008).This meeting was designed to inform members
of ‘any proposed major strategic planning before the commencement of the financial year’ (Governance Handbook, 2012).

Good Samaritan Education Council
achievements 1996–2005
Margaret Keane sgs, chair of the GSEC, gave a report to the 2005
Congregation Chapter outlining many of the achievements of the
council over the previous ten years (SGS Archives, 2005).
• Guidelines developed for chairs of members to report annually
to the trustees through the GSEC.
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• Annual general reports from the chair of members and also
the annual financial reports from each college analysed by the
GSEC to ensure college viability and to provide accountability
to the trustees of the Sisters of the Good Samaritan.
• Development of the Good Samaritan Philosophy of
Education (see Appendix B).
• Completion of a standardised lease document for each college
effective from 1 February 2003.
• Regular review of the levy, required from each college from
1998, in light of ongoing costs and services provided by
the congregation.
• Development of the Good Samaritan Interim Code of
Practice for Intervention in Relation to the Care and
Protection of Students in 1999.
• Formalisation of salary, appraisal, entitlements and enrichment
leave of principals and review of same.
• Regular formation and discussion days for members of the
companies, chairs of boards, principals and business managers.
• Principals, in rotational diocesan groupings, planning and
presenting an annual conference.
• Development and implementation of plans for formation of
college staff and senior students.
• Contribution by colleges to the employment of two mission
co-ordinators and an outreach co-ordinator.
• Development of a manual of policies, statements and
procedures for the management of Good Samaritan colleges
in Australia. The manual included guidelines for the
appointment of principals and directors, reviews, enrichment
leave, reporting procedures, compliance issues and other
matters of governance.
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• Introduction of regular Good Samaritan formation conferences
in 2000. The first was held in October 2000 with the theme
‘Towards Collaborative Leadership’, based on the methodology
used by Margaret Wheatley in a Coming to Life Conference
in Seattle. Jill McCorquodale sgs and Margaret Keane sgs
facilitated the conference. Participants included principals,
chairs of boards, chairs of members and members of the
GSEC. The second conference was held in July 2002. It had
the theme of ‘Mining the Memory’ and was based on The Good
Sams, Sisters of the Good Samaritan 1857–1969 with the author,
Margaret Walsh, as the keynote speaker. In addition to the
participants in the 2000 conference listed above, invitations
were opened to include directors, members of college
companies and leadership teams of each college. Triennial
conferences continue to challenge and inspire participants.
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The members of the GSEC met regularly, contributed generously
and shared a sense of making a real and lasting contribution to the
education of students in Good Samaritan colleges.
Seeking to ensure that the governance structure for all ten colleges
was both suitable and adaptable to changing circumstances was
the constant challenge. Ongoing, serious consideration was given
to the development of a new national structure for the governance
of the colleges.
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Good Samaritan Education
Council initiatives
Formation of college and governance
personnel
Even before the establishment of the GSEC in 1996, there was a
gradual movement by the colleges to begin to work collaboratively
and collectively. These bonds were strengthened and enhanced by
further initiatives and programs supported by the GSEC.
The first live-in staff retreat was held at Mount St Benedict Centre
in February 1996 and was attended by twenty-eight teachers from
eight schools. Mary McDonald sgs and Therese Quinn sgs were the
presenters. In that same month the first induction day for twenty
staff new to Good Samaritan colleges was also held at the centre.
A company secretary day was held in 1996 for company secretaries
and principals. The first session was presented by Sr Therese who
spoke on the parable of the Good Samaritan (Luke 10: 25-37) and
the members of the Chartered Institute of Company Secretaries
addressed the group at other sessions during the day.
In 1997, Mary Ronayne sgs presented a proposal to the GSEC for
a formal networking of business managers/bursars (SGS Archives,
1997). The purpose of the networking was to be ongoing formation
and sharing of best practice.
Following incorporation, several sisters and some teachers had
taken on the responsibilities of formation for staff and assisting
with in-service for directors of boards. These had usually been on
an invitational basis. By 2002, the time had come to appoint staff
with formalised, designated roles to carry out this important work.
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Catherine Slattery sgs presented a proposal to the GSEC for the
establishment of a Good Samaritan Education Team (SGS Archives,
2002). It was envisaged as the operational arm of the GSEC to
assist in the exercise of (canonical) stewardship and partnership in
the governance of the network of the ten incorporated colleges
in Australia. The primary purpose of the team was to work with
the boards and the college executives/leadership teams:
• fostering the Good Samaritan Benedictine charism
• developing policy that would give life to this charism
• exercising a ministry of professional and pastoral care of
members, boards and executive teams.
Across the network of schools, the team would:
• liaise with chairs of members, chairs of boards and principals
• assist boards in the process of selection and appointment of
principals and assistant principals
• coordinate induction and formation programs for members,
boards and school staff
• assist boards to ensure that policy statements reflect the key
values of the Good Samaritan tradition
• participate in wider educational bodies, agencies and
committees.
At individual school level, the team would be involved in:
• formation in the Good Samaritan charism of boards and
college executives/leadership teams
• appraisals of boards and members of college executives
• the role of supervision/critical friend of college executives.
The GSEC accepted this proposal. Funding was provided in the
form of a stipend for Catherine Slattery sgs and the colleges agreed
to share the costs of two 0.2 FTE staff who were seconded on a
year-by-year basis.
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Sr Catherine, Lucie Farrugia from St Patrick’s College, Campbell
town and Mark Smith from Mount St Benedict College, Pennant
Hills formed the initial Good Samaritan Mission Team. During
these early years of the team, formation programs and resources
were developed for use with the target groups, particularly new
staff, middle management and student leaders.
At the same time, formation programs for governance personnel,
principals and senior college leaders were progressively developed
by Kay Herse and Sr Catherine.
At the 2005 October meeting of the GSEC, discussion took place
about the desirability of developing a framework for the induction
of new principals that could be tailored by the board and principal of each college to meet individual needs and circumstances. To
address this issue, a working party consisting of Kay Herse, Terry
Creagh and Mary McDonald sgs was asked to generate a possible
framework (SGS Archives, 2005). This framework was adopted by
the GSEC and implemented with the colleges.
Meetings were held with the chairs of boards, chairs of members
and principals to clarify the relationships within the governance
structure and decision-making processes with regard to policies and
statements. The status of the policies, statements and protocols in
the Good Samaritan Colleges Australia (GSCA) Manual was clarified
as a result of these meetings. The place, role and functioning of
the GSEC in the governance structure was also addressed (GSEC
Minutes, 2006).
In 2008, the inaugural Induction Day for Directors took place
in Sydney (GSEC, 2008). Newly appointed directors from all
colleges were invited to attend. Topics relevant to the duties of
directors in a Good Samaritan college were covered, focusing on
the spiritual tradition, history, legal responsibilities and financial
management. The program was well received by attendees and the
Induction Day became an annual feature of the governance professional development program.
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Also in 2008, the GSEC took the decision to work with the colleges
to establish a register of potential directors (GSEC, 2008). To this
end a national advertising campaign and series of information
evenings were conducted in New South Wales, Victoria and
Queensland. This resulted in a register of people who had some
knowledge of the colleges from which boards could draw when
recruiting new directors. The register was maintained centrally by
the GSEC Executive Officer for access by each college.
Conferences involving all governance personnel continued to be a
forum for shared formation, networking and collegiality.
2006: Compassion and justice are at the heart of our mission to
be neighbour
2010: New times new challenges — Benedictine stability in a
time of transition
The regular formation opportunities for various subsets of college
governance personnel and college staff grew and evolved to become
integral in ensuring ongoing communication, collaboration and
formation in the Good Samaritan Benedictine charism, as well as
in the development of practical skills required for governance. In
2011, a comprehensive formation framework was established.
The framework formalised the intent of the programs to develop:
• human qualities critical to forming wholesome relationships
and building Christian community
• a spirituality and practice of prayer that underpins a shared
ethos and animates ministry
• adequate knowledge in theological and pastoral studies to
support a shared understanding of mission
• the practical pastoral abilities to serve in the ministry of
Catholic education (Formation for Mission, 1995).
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Good Samaritan immersion programs
Inner-urban immersion

In 1995, Catherine Slattery sgs wrote to the congregational
leader, Sonia Wagner sgs, concerning ‘a possible approach to
social action that we might take as Good Samaritan schools’ (SGS
Archives, 1995).
Modelled on an American parish-based program called Good
Neighbours in Action, Good Samaritan Ministry Outreach was
developed as an inner-urban program of service and exposure to
social need and poverty that students would not normally encounter. The program provided for critical reflection, discussion and
teaching based on Scripture and Catholic social teaching to assist
students in the integration of their experience.
With the approval and support of the principals, Ministry
Outreach ran as a pilot program in 1997, with four schools participating. Its impact on participants’ growth in social awareness
was undeniable and long lasting (MacDonald, 1997). Since then,

Toxteth House with sculpture of St Scholastica (sculpted by Pauline Clayton)
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Ministry Outreach has been programmed as a regular formation
experience and remains a key element of the social justice programs conducted within the colleges.
Overseas immersions

The first overseas Good Samaritan immersion program was held
in November 2004. Sonia Wagner sgs proposed the initiative so
that strong ties would be established between the Good Samaritan
Kinder School, opened in 2004 in Bacolod on the island of Negros
in the Philippines, and the Australian Good Samaritan colleges.
Both the GSEC and the ten College principals supported the
proposal and Mary McDonald sgs agreed to organise the immersion. The program included spending time in the Kinder School,
visiting the Boulevard, a squatters’ district where the sisters teach
catechetics, and Conception parish, which is host to the Good
Samaritan scholars program sponsored by Japanese people who
know the Good Samaritan sisters and their ministries in Japan.
The Benedictine sisters in the Philippines who have ten secondary
colleges welcomed the Australian visitors to St Scholastica’s colleges in Manila, Marikina and Bacolod, as well as to their retreat
and conference centre at Tagatay.
Under the leadership of the Mission Team, the immersion programs evolved to be an integral component of the formation
programs offered to staff of all Good Samaritan colleges, as well
as people involved in the governance of the colleges. In addition to
staff and student trips to the Philippines, immersion experiences in
Japan, Kiribati and Indigenous communities in Australia are now
programmed on a rotational basis.
In 2014, the immersion program was expanded to include a
pilgrimage designed to immerse participants in the history
and spirituality of the Good Samaritan Benedictine tradition.
Through visits to places of significance in Benedict’s life in Rome,
Norcia, Subiaco and Monte Cassino, participants are exposed to
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different expressions of an ancient spirituality that is constantly
being renewed.
This pilgrimage also links to the founding, in 1857, of the Sisters
of the Good Samaritan in Australia by John Bede Polding osb,
and is explored through visits to Downside, Douai, Stanbrook and
Ampleforth abbeys in England.

Stewardship of temporal goods
In February 2003, a lease for the property on which each college
operates was put in place between the trustees of the Sisters of
the Good Samaritan and each college company. Each college
was required, under the lease, to develop a facilities development
plan that covered both short- and long-term capital works and
maintenance needs, and to maintain the currency of the plan over
time (College lease, 2003).

Madonna and Child at Mater Christi College (sculpted by Leopoldine Mimovich)
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The GSEC continued to consider accountability structures
connected with the financial operation of the colleges (GSEC
Minutes, 2007). From 2007, Kay Herse and Catherine Slattery
sgs worked with John Somerset of Somerset Education to develop
the key financial performance indicators and benchmarks that
are significant for the sustainable operation of an incorporated
college. A simple colour co-ordinated report was developed to
display this information in a very accessible manner for boards,
company members and the GSEC. This development was done
in consultation with the colleges and these reports formed part
of the documentation provided to the annual general meeting
and general meeting of company members to receive the annual
budget of their college (now known as the Stewardship meeting).
In the same spirit of collaboration, the college business managers,
chairs of finance committees and college boards worked with the
GSEC and a consulting accountancy firm to develop accounting
policies that were common across the colleges. These policies were
adopted by all colleges in August 2012 (GSEC, 2012).

International Benedictine Communio
The networking that had become a feature of Good Samaritan
colleges in Australia through the 1990s and into the 21st century,
was also happening among other Benedictine schools in different
parts of the world. The first BENet Conference of the International
Commission of Benedictine Education (ICBE) was held in 1999
at Worth Abbey in England.
In her report to the GSEC, attendee Loretto Richardson, then
principal of St Scholastica’s College, noted that the Euro-centric
monastic model of the conference was challenged by schools and
colleges in the Southern Hemisphere. These schools were run
by laity and yet they still managed to maintain and pass on the
Benedictine tradition.
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She added, ‘We hope from this introduction to the Benedictine
worldwide network some initiatives may arise’. This hope carried
the seed of the strong bonds that have developed both in Good
Samaritan Education and throughout the worldwide community
of Benedictine schools.
In November 2005, a group of six Australian educators attended
the ICBE conference at Delbarton, New Jersey.
Following that conference, Abbot Christopher Jamison osb, president of the Commission wrote to Clare Condon sgs, superior of the
congregation, requesting that Mary McDonald sgs be appointed to
the ICBE. Sr Clare agreed and Sr Mary served on the Commission
until the conclusion of the 2013 conference in Manila.
Increasing numbers of delegates from the Good Samaritan colleges attended each of the triennial conferences thereafter, hosting
workshops and other presentations.
• 2007 in Santiago, Chile hosted by the Manquehue Movement
• 2010 at St Ottilien Archabbey, Germany, where Margaret
Malone sgs presented the keynote address ‘Communio —
A Benedictine Gift for the Future’
• 2013 at St Scholastica’s College, Manila
• 2016 in Rome
At the conclusion of the Rome conference, ICBE President, Elias
Lorenzo osb, announced that the next triennial international conference would be hosted by Good Samaritan Education in Australia
in 2019.

Benedictine International Youth Congress
In August 2005, twenty-one students and staff from Good
Samaritan colleges attended the Benedictine International
Youth Congress (IBYC) at the Benedictine college in Meschede,
Germany. Mary McDonald sgs was the pilgrimage coordinator.
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The main purpose of IBYC was to gather students and teachers
from Benedictine and Cistercian schools from all over the world so
that they could meet people from different countries and cultures
and experience unity in the spirit of St Benedict.
After IBYC, the group attended World Youth Day in Cologne
16–24 August 2005.
In her report to the GSEC Sr Mary wrote:
IBYC was a rich cultural experience for all. There is room for
improvement with a less rigid approach to liturgy and gender
balance in leadership activities as all were male dominated
(GSEC Minutes, 2005).

Though there were some highlights for the students attending
World Youth Day in Cologne, there were concerns, especially
about appropriate supervision. In the light of the experience at
Cologne, Sr Mary informed GSEC that World Youth Day is
more suited to post-school youth and strongly recommended ‘that
attendance at the WYD [World Youth Day] not be given sponsorship from the GSEC and that attendance decisions be left to
the local community’ (GSEC Minutes, 2005).
Abbott Christopher Jamieson again wrote to Clare Condon
sgs to invite the Sisters of the Good Samaritan to host the
4th International Benedictine Youth Conference in 2008, to align
with World Youth Day being held that year in Sydney. Sr Clare
agreed, responding that ‘we would be delighted to act as the host
Benedictine community for this event’ (GSEC Archives, 2005).
The 2008 IBYC, generously sponsored by the Good Samaritan
colleges, was held in Sydney. Students participated in a range
of workshops, excursions, sport and fun, prayer and reflection.
At the conclusion of IBYC the students were accommodated at
St Scholastica’s boarding college in Glebe and were able to attend
World Youth Day activities.
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In 2011, a contingent of students accompanied by teachers and
GSE Mission Team coordinators Monica Dutton and Meg Kahler
sgs attended the IBYC held at Montserrat, Spain (August 11–15).
The group joined in the pilgrimage to World Youth Day celebrations in Madrid. Their experience confirmed the subsequent
decision by the GSE governing council, made with the agreement
of the principals, that Good Samaritan schools would no longer
support IBYC meetings that are linked to World Youth Day, an
event that is geared to young adults rather than school students.
In a similar vein, prior to World Youth Day in Rio in 2013, the
members of the ICBE agreed that regional youth meetings are the
preferred way for youth from Benedictine schools to gather.
Good Samaritan Education enjoys strong cooperative bonds
among the ten colleges, a broad and challenging formation program and a recognised place in the international Benedictine
educators’ network.
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Exploring models of future
governance
Developing a national model
By 1993, each of the Good Samaritan colleges had become companies limited by guarantee. However, it became increasingly clear to
the congregation leader, Sonia Wagner sgs, and to Mary Ronayne
sgs that there was need for an overarching co-ordinating structure.
This had led to the establishment of the GSEC in 1996.
After a board formation weekend held in June 1998, there was a
meeting of almost all the sisters involved in the colleges as company members. A number of issues were identified and information
shared regarding the work that had been in progress through the
GSEC, particularly the issue of possible future governance structures for Good Samaritan colleges.
While the sisters expressed confidence in the incorporation of
each college as a company limited by guarantee, it was agreed that
there were issues to be addressed, namely:
• the need for some form of coordination across the colleges
• the reserve powers of the congregation arising from canon law
• possible alternative models of governance in terms of
members of the companies.
Some options regarding membership included:
• one core group of members for all the colleges
• five core groups of members based on diocesan groupings
of colleges
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• the possible inclusion of lay persons in partnership at the level
of members.
Canonical adviser, Fr Rodger Austin, in collaboration with
civil law advisers, Carroll & O’Dea, indicated that revised corporations law offered the potential for exploring other options
regarding company membership.
An ongoing challenge was seeking to ensure that the governance
structure for all ten colleges was both suitable and adaptable to
changing circumstances. Serious consideration was given to the
development of a new national structure for governing the colleges.
Possible models for a national company were canvassed. They
included the possibility of one company limited by guarantee
to fulfil the role. Possible composition of a national company
could involve:
• the GSEC, composed of company nominees and trustees
of the Sisters of the Good Samaritan
• the same persons being both members and directors of the
company

Mater Christi College
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• trustees of the Sisters of the Good Samaritan and
representatives of the boards being directors
• members of the congregation being both directors
and members of the company
• each college having a nominee on the board of the national
company, for example principal, director or other persons
with particular expertise who would enhance credibility and
promote a sense of ownership by the college boards
• the national company having a large group of members, some
of whom could be members of particular college companies
• the congregation having some representation on the board of
a national company
• any progress towards a national company reviewing the
current practice.
The following documents were considered with regard to this
proposal:
• a Proposal for National Restructuring of Property Rights and
Associated Matters (presented by Paul McCafferty on behalf
of Bowden’s lawyers)
• establishment of a National Company for Good Samaritan
Colleges (presented by Mary McDonald sgs)
• legal advice (presented by Carroll & O’Dea, Solicitors).
The consideration of these documents raised a number of points.
• A national company might take over some of the functions
of the trustees of the congregation in relation to the
incorporated colleges.
• In the future, the trustees of the congregation would not
necessarily be sisters with expertise in education.

1448 GSE_5.indd 47

18/9/19 10:01 am

48

Journey to Good Samaritan Education

• The establishment of a national company would:
– provide a body to overview the state companies which have
long-term tenure
– recognise that the company limited by guarantee structure
had worked well with the incorporated colleges
– avoid changes in the internal governance of the
congregation impacting significantly on the national
company structure
– allow reports from the colleges to be consolidated to
give the trustees an overview of what is happening in
the colleges
– allow negotiations between two companies — the national
company and the college company.
• It would be the responsibility of the national company to
observe the canonical requirements relating to the colleges,
the reserve powers of the trustees, and to have due regard for
relationships and lines of accountability.
• A national company would overcome the need to involve
the plurality of sisters and people who are currently involved
within membership of the various school companies.
• A national company would rationalise the time and attention
devoted to the annual meetings of each of the school
corporations.
While all of the advice was considered and discussed, the structure
remained unchanged until further review and exploration of a
new Good Samaritan identity and governance structure began in
earnest in 2008.
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Seeking and finding a new
model of governance
A new strategic goal
At the 1988 meeting about incorporation of Good Samaritan
schools, the question was, ‘Where to from here?’ This same question had to be asked again, twenty years later, in 2008. It was
obvious that the current governance structure would not serve the
mission of the Good Samaritan colleges in the future.
The GSEC determined that discerning options for future governance of the colleges should be a major strategic goal for its work
in 2008.
The membership during this period of discernment (2008–2010)
was:
Catherine Slattery sgs, Chair and Education Support Officer
Lois Bunn (final meeting May 2009)
Maureen Cleary
Theresa Creagh
John Driscoll
Kay Herse, Executive Officer
Margaret Keane sgs
Mary McDonald sgs
Peter Nicholson (first meeting August 2009)
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On 12 March 2008, the GSEC met with Clare Condon sgs,
superior of the Sisters of the Good Samaritan, and her council
to discuss the preparation of a discussion paper on this topic.
Sr Clare’s counsellors during the period were:
Kerin Caldwell sgs
Patty Fawkner sgs
Veronica Hoey sgs
Carmel Pattinson sgs

The charism of the congregation
There are two concepts of charism. The first is that charism is
integral to the religious congregation for a time only and cannot
be passed on beyond the congregation, that is, the charism ceases
to exist in that form.
The second theory is that charism is a gift to the Church and
the role of the congregation is to nurture it so that it may find
new expressions.
Underlying the latter is a shift from the theology of religious life
to a theology of baptism whereby the charism can be a source of
life in another form and is accessible to all. Central to the charism
of the Sisters of the Good Samaritan is the parable of the Good
Samaritan in the Gospel of Luke and the Benedictine values of
seeking God, prayer, love of learning, stewardship, community,
hospitality, service, balance and simplicity of life. The Benedictine
charism has been passed on since the sixth century, and has found
expression in many traditions and cultures.

Options for future governance
The members of the GSEC opted for the baptismal understanding
of charism and, in light of this, sought appropriate future options
for the governance of the Good Samaritan colleges.
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Retain the status quo

In 2008, the ten Good Samaritan colleges in Australia had a
structure that ensured that both the canonical and legal governance requirements of the congregation of the Sisters of the Good
Samaritan were fulfilled. For the previous twenty years, there had
been a true spirit of partnership with the directors and members of
each college company, as witnessed by the many gifted people who
had given so generously to this ministry. There was the ongoing
challenge to find suitable directors and members who would continue to steward and promote the Good Samaritan Benedictine
ethos of the colleges.
Although there was not a shortage of dedicated people who would
be prepared to take on these responsibilities, there was a recognised
need for formation opportunities and appropriate resourcing in
the Good Samaritan Benedictine tradition. Opportunities for professional development in corporate governance were also required.
The incorporated model had served the educational community of
each college well. However, there was the issue of long-term sustainability because of diminishing numbers of the Sisters of the Good
Samaritan. Also there was the absence of a Benedictine international structure able to take on the ownership of sponsored works
imbued with the charism of the Sisters of the Good Samaritan.
Governance by the Good Samaritan Education Council

This proposed model of governance would centre on the GSEC,
with the members of the education council becoming the only
members of the company for all ten colleges. This would also
involve delegation of authority by the superior to the GSEC for
the exercise of the superior’s responsibilities for the ethos and
temporal goods of the colleges. This model reflects the national
company proposal discussed in the previous chapter.
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Considerations around governance by the Good Samaritan
Education Council
This arrangement would provide for a more comprehensive
overview of the Good Samaritan colleges by the GSEC. The
changes would have minimal impact on the life of the schools. In
fact, few people in the wider college communities would be aware
of the change. Members of the GSEC and therefore members of
the companies would be relatively easy to find and form because
they would be few in number.
The downside of this arrangement would be a loss of local connection and knowledge that company members bring to and about
their school community. There would also be the question of where
the members of the GSEC would be drawn from geographically
and how such people, who freely volunteer their services, could
sustain the level of workload required for ten colleges. The issue of
payment of members for their services would have to be addressed.
There would also have to be a heavy financial commitment in
establishing and maintaining a secretariat for governance of Good
Samaritan colleges.
The transference of responsibility to the dioceses

If the decision were to be taken by the superior to open discussions
about the transference of the Good Samaritan-owned schools to
the diocese in which they are situated, several steps would have
to be taken.
Discussions would need to be entered into with the bishops and
Catholic education offices in the relevant dioceses to ascertain
whether transfers of individual schools were possible in that diocese and, if so, under what arrangements.
Influential factors would be the:
• feasibility of the Good Samaritan school fitting into the
educational strategic plan of the diocese
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• continuance of the Good Samaritan Benedictine tradition in
the school
• financial position and stability of the school
• arrangements with regard to property transfer from the
congregation to the diocese in light of the ongoing need to
provide for the members of the congregation.
Documentation, both legal and canonical, would have to be drawn
up if such an agreement were reached.
Considerations around transfer to the dioceses
In Australia, several religious institutes had already withdrawn
from schools and transferred responsibility to the dioceses.
Therefore, well-developed ecclesial governance structures already
exist at diocesan level in Catholic education offices. The Catholic
education office in each diocese supports each school in its daily
operation, for example curriculum, risk management, child protection and so on. Offices also offer formation in religious education
and professional development opportunities.
A negative of this option was that, initially, there would be grief at
the loss of connection with the Good Samaritan education community, which is valued very highly in the college communities.
Also the loss of local autonomy would be keenly felt as major areas
of decision-making that were carried out previously at the school
level would be made centrally.
Establishing a public juridic person

A long-term option for the future governance responsibilities of
the congregational colleges was the creation of a PJP, an entity that
operates on behalf of the Catholic community and which ensures
that an institution operates in conformity with the teachings and
laws of the Roman Catholic Church.
Some religious congregations in Australia had begun to explore
the suitability of a PJP for their congregational works. Members
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of the GSEC undertook extensive research into this form of
governance. They sought interviews with personnel from these
congregations to learn from their experiences:
• Sisters of Charity
• Christian Brothers
• Dominican Sisters, Sydney
• Sisters of Mercy, Adelaide
• Sisters of Mercy, Health WA
• Mercy Partners, Brisbane
• Schola — a PJP authorised by the archbishop of Brisbane,
in consultation with the Conference of Leaders of Religious
Institutes Queensland and the bishops of Queensland.
Findings from research into the suitability of a PJP
• A number of existing PJPs had obtained the approval of the
bishops because the founding group or groups had maintained
the authority to appoint the members of the PJP. This could
not be a long-term viable situation, however, as numbers
in the congregation declined. Once the members of the
congregation could no longer appoint the personnel, another
method for appointing members would need to be found.
Ideally the PJP would assume responsibility for appointing its
own members.
• Coherence of the narrative around the transfer of ownership
to the PJP is essential in order to ensure the clarification of
theological perspectives.
• It is not possible to control what will happen once the
congregation has relinquished ownership. If a group of lay
people come together entrusted with a mission they will seek
to ensure that it grows and is enriched.
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• It is necessary to put a lot of resources into the establishment
and formation of all those appointed to the PJP.
• The position of the bishops is crucial.
• It is important to have ongoing legal and canonical advice.
Informed by their reading and research regarding the suitability of
establishing a PJP for Good Samaritan colleges, the members
of the GSEC documented their deliberations.
First and foremost, they recorded the importance of the formation
of the membership of a PJP in the areas of theology, canon and
civil law, the charism of the Sisters of the Good Samaritan, and
the Benedictine tradition and values.
There were a number of implications. Adopting this model of governance would mean that:
• ownership and canonical responsibilities for the companies/
colleges would be changed
• some Good Samaritan sisters could still be involved in
governance through being appointed to the PJP
• the new entity would develop its own mission and values
growing out of the Good Samaritan Benedictine charism,
passed on by the Sisters of the Good Samaritan
• it would be a challenge to sustain the ethos of the Good
Samaritan Benedictine charism.
Other issues that would need to be considered included:
• establishing a governance structure that would sustain
formation programs across all Good Samaritan colleges
to assist in ensuring Catholic identity as well as the Good
Samaritan ethos of the schools
• guaranteeing stewardship of all resources
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• recognising the ongoing costs of sustaining the structure of a
PJP and supporting its administrative structure
• negotiating between the congregation and a PJP on property
and assets
• maintaining a sustained income for the congregation for the
use of the assets by the colleges.
A national consultation process

Having done the research into future governance options, the
GSEC developed a booklet, New Times, New Challenges.
Besides providing a comprehensive background on the history
of the commitment of Good Samaritan sisters to education, it
also clearly stated the options for future governance structures of
the colleges.
The GSEC then decided, in consultation with the superior of the
Sisters of the Good Samaritan, Clare Condon sgs, to conduct a
series of workshops to present these options.
A copy of New Times, New Challenges was sent to each sister,
company member, director, principal and member of the college
leadership team with an invitation to attend a workshop. Before
attending the workshop, participants were asked to read the booklet.
Workshops were held in Brisbane, Sydney, Melbourne, Perth,
Adelaide and Townsville. The workshop in Adelaide was inclusive
of the sisters in the Northern Territory.
From the consultation process, it became clear that the establishment of a PJP for Good Samaritan education was the preferred
option.
Distillation of responses from the consultation process

While there was a clear direction from the consultation process,
further work was required of the GSEC.

1448 GSE_5.indd 56

18/9/19 10:01 am

Seeking and finding a new model of governance

57

Signs of the times
Some of the signs of the times that were identified through the
ongoing discernment process as having a particular bearing on the
core question regarding the future governance of the colleges were:
• the growing consciousness of the dignity and role of women
• emerging ecclesial models of a world Church as a communion
of communities
• a deepening appreciation of difference and diversity
• the changing nature of contemporary life
• emerging lay governance models in the Church
• government preference for dealing with system peak bodies
coinciding with increasing accountability at local level for the
wellbeing of students.
Criteria for decision-making
In their consideration of the responses from the consultation
process, the GSEC proposed that the chosen governance option
should be the one discerned as best able to sustainably:
• maintain and develop the distinctive contribution of Good
Samaritan Catholic colleges to Church and society
• develop inclusive, hospitable and locally responsive community
• honour the voice and experience of women in leadership of
the college community and in governance structures
• continue the development of lay leadership of the college
community and in governance structures
• support property and finance arrangements that provide
for the governance structure of the colleges and the cost of
alienation of property.
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Sculpture of the young Mary at Santa Maria College (sculpted by Pauline Clayton)

Continuity of the charism

The Good Samaritan charism is both active and Benedictine:
… the specific grace of the Congregation is to combine in a
marvellous way an earnest commitment to the interior life
of lectio divina, prayer and the Liturgy of the Hours with
an equally dedicated generosity in being involved wherever the needs of the Church and of the underprivileged call
(Casey, 2007).

From their own lived experience of the Benedictine tradition and
in the spirit of the Parable, Good Samaritan colleges are called
constantly to the work of conversion (conversatio morum). Their
ongoing commitment is to the creation of new Gospel communi
ties marked by confidence instead of fear, by hospitality rather
than prejudice, replacing small-minded arrogance with openheartedness and humility (Condon, 2007). In the Benedictine
perspective, such communities originate in and are continuously
enriched by the communion of the Trinity.
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Financial considerations

Financial viability is essential if the services necessary to sustain
the PJP are to be provided and suitable arrangements for the
alienation of property put in place to enable the life and mission of
the congregation to continue appropriately into the future.
The relatively small number of colleges, their socio-economic
profiles and limited congregational resources cast serious questions
concerning ongoing sustainability.
It was the understanding of the GSEC that the congregation would
not be in a position to contribute resources to the establishment
and ongoing costs of a new PJP, and that the colleges would bear
these costs. This would require an increase in cost to the colleges
to support the governance structure.
Some of the factors that would lead to this increase in costs
included:
• establishment costs of the PJP
• initial and ongoing formation of governance and management
personnel
• compliance costs
• ongoing management and administration.
Property matters

The property on which the ten colleges are built was another
important consideration. The land and buildings of the ten
Good Samaritan colleges constitute part of the patrimony of the
congregation and, as such, are ecclesial goods. The alienation of
ecclesial goods is governed by canon law (canon 1290–1298).
Within canon law, religious women have the right, as a corporate
entity, to own and administer temporal goods. These are for the
well-being of the sisters, present and future.
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As juridic persons by the law itself, institutes, provinces, and
houses are capable of acquiring, possessing, administering, and
alienating temporal goods unless this capacity is excluded or
restricted in the constitutions (canon 634 §1)

Similarly there is a code to cover the prudent acquisition of land
and property. The congregation, however, did not buy land as an
investment. All purchases were for ministry.
Religious superiors are to take care that they do not permit
debts to be contracted unless it is certain that the interest on
the debt can be paid off from ordinary income and that the
capital sum can be paid off through legitimate amortization
within a period that is not too long (canon 639 §1).

This general code of canon law is applied to the congregation in
the constitutions.
The congregation itself and each community, in the name of
and according to the spirit of the congregation, has the right
to acquire, possess, administer and alienate temporal goods,
provided that a decision to sell, purchase, mortgage, lease or
lend real property has the approval of the superior with the
consent of her council (Constitution, 2007).

While there were significant contributions by parents and benefactors to purchasing land and building facilities, nevertheless the
colleges would not have been established without legal and canonical status as well as the resources of the congregation to purchase
the land on which each college has been built.
Any new PJP established to assume responsibility for the colleges,
as well as the dioceses to which the colleges might be transferred,
are similarly subject to the provisions of canon law with regard
to property.
The results of an actuarial study on the demographics and projected
life and mission needs of the congregation, combined with the
establishment of an appropriate proportion of the value of the
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land on which the colleges are situated, would allow calculation of
the length of time over which payment to the congregation would
be required.
These parameters would form the basis for negotiation of
recompense to the congregation in exchange for transfer or lease
of property under whichever option is discerned as the most
appropriate for the future governance of the colleges (Discerning
the Best Future Governance Option(s) Report, 2010).
With regard to property arrangements, the colleges would be the
only source of payments to the congregation for the alienation
of property. The amount that would have to be paid would be
dependent upon the outcome of actuarial studies and on the needs
for the life and mission of the congregation.
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GSEC report to superior and council

The GSEC considered the research material and feedback from
the national consultation process and refined the potentially viable
options for future governance down to two:
• canonical authority being transferred to a PJP approved by an
appropriate Church authority
or
• canonical authority being transferred to the archdiocese or
diocese in which each college operates.
Further data was gathered on both options.
Clare Condon sgs visited each of the bishops in the five dioceses
in which the colleges are situated and informed them of the commencement of the discernment process and undertook to keep
them informed.
Catherine Slattery sgs and Kay Herse met with the directors
of Catholic education offices in the archdioceses of Sydney and
Melbourne and the dioceses of Wollongong and Broken Bay.
Mary McDonald sgs met with the director of the Catholic education office in the Brisbane archdiocese. The purpose of these
meetings was to explore the possibilities of the second option and
the factors that would be significant in any formal discussions. In
all meetings there was an openness on the part of the dioceses to
further discussions on this option if the congregation wished for
that to take place.
In preparation for the decision about establishing a PJP, the GSEC
was guided by the teaching and norms of the Catholic Church.
Documents referred to were:
• 1978: Mutuae relationes (directives for mutual relations
between bishops and religious in the Church)
• 1996: Vita consecrata (The Consecrated Life) by Pope John
Paul II
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• 2007: Educating together in Catholic schools – A shared mission
between consecrated persons and the lay faithful (Congregation
for Catholic Education).
On 12 April 2010, the GSEC presented their report, Discerning
the best future governance option(s) for the ten Good Samaritan Schools
in Australia, to Clare Condon sgs, superior of the Sisters of the
Good Samaritan, and her council.
The report posed the core question of the discernment process.
What is the sustainable governance structure that will best
enable the Good Samaritan colleges of Australia to continue to pursue their mission of providing a distinctive
Catholic education?

It also articulated the values underlying the process.
The discernment process has been guided by key values that
emerge from the Good Samaritan Benedictine tradition.
While all values themselves are timeless, some particular values
become more significant at different times. Three key values
have been identified by participants as particularly important
in guiding this discernment process. They are:
• attentiveness
• community
• stewardship (Discerning the Best Future Governance
Option(s) Report, 2010).

Following the receipt of the GSEC report, Sr Clare and her
council prayerfully considered the material put forward and came
to a decision with regard to the congregation’s preferred option for
future governance of the colleges.
Announcement of the decision

At the 2010 Good Samaritan education conference held on the last
weekend in July 2010, Clare Condon sgs announced the decision
on the preferred option for future governance. This conference was
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attended by 130 people who were all involved in the governance
of the colleges in some way — directors, company members,
principals and their leadership teams, the GSEC members, and
Sr Clare and her counsellors. This was an ideal opportunity for the
communication of this important decision.
Sr Clare announced that she would seek ecclesial approval from
the archbishop of Sydney, acting in concert with the bishops
of the other dioceses in which the colleges are situated, for the
constitution of a diocesan PJP, which Sr Clare would establish, to
assume responsibility for the colleges.
This choice of a diocesan bishop rather than the Holy See
as the competent Church authority to establish the new
entity resonated with the history of the congregation as the
Sisters of the Good Samaritan of the Order of St Benedict
was the first congregation established in Australia and also,
fittingly, established by the then archbishop of Sydney,
Archbishop Polding.
Sr Clare gave a concise summation of the discernment process
to that point and then proceeded to clearly base the decision
on future governance in the ecclesiology of local church and in
the history of the congregation and its commitment to local
church (Conversatio, 2010).

Sr Clare’s announcement was greeted with a standing ovation by
those gathered as an overwhelming display of acceptance of the
decision and appreciation of the process.

Seeking ecclesial approval
Colleges under the auspices of a PJP are subject to the authority
of the diocesan bishop in accordance with the norms of canon law,
in the same way as the institute is subject to the authority of the
diocesan bishop in matters that concern its works of the apostolate
(cf. can. 678 §1, 683, 803 §2–806).
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The PJP replaces the institute as the ecclesiastical organisation
conducting the colleges (cf. can. 803 §1).
Clare Condon sgs communicated with the ecclesial authorities.
In her communication to the GSEC, she wrote that the bishops
of the five dioceses in which the Good Samaritan colleges are
located, indicated openness to engagement regarding their future
governance structure (SGS Archives, 2009).
The colleges are located in:
• Archdiocese of Brisbane: Lourdes Hill
• Archdiocese of Sydney: St Scholastica’s and Rosebank
• Archdiocese of Melbourne: Mater Christi and Santa Maria
• Diocese of Broken Bay: Mount St Benedict and Stella Maris
• Diocese of Wollongong: St Mary Star of the Sea, St Patrick’s
and Mater Dei.
In 2010, Sr Clare met with Archbishop Denis Hart, Melbourne
in July, and in August, Cardinal Archbishop George Pell, Sydney,
Bishop Peter Ingham, Wollongong, Bishop David Walker, Broken
Bay. Also in August, Mary McDonald sgs met with Archbishop
Bathersby in Brisbane.
Each bishop was prepared to discuss the implications of a new
PJP. Some issues that were raised included:
• the congregational charism would be to the fore in any
structure and guiding principles, including statutes
• the bishop’s authority in relation to teaching of the Catholic
faith would be preserved and noted in any structures
and processes
• overarching diocesan policies would be respected by any
new entity
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• the sisters would retain some over-riding ‘reserve powers’ for
as long as possible
• there would always be a ‘reserve power’ to a Church body, for
example bishops, when the sisters are no longer able to hold
this position
• if the PJP is proceeded with, the sisters would consider one
approved by a group of bishops or the Australian Catholic
Bishops Conference (ACBC) rather than the Vatican
• consideration would be given to the establishment of some
form of memorandum of understanding between the PJP and
the local bishop in regard to the catholicity of the colleges in
each diocese.
A letter from Cardinal Pell made the following proposal.
By way of reinforcing good, stable governance of the new PJP, to
be called Good Samaritan Education (GSE), it may be useful to
have additional ex-officio members of the Governing Council
of GSE, including the Superior of the Institute and possibly
the Chair of the Finance Committee (SGS Archives, 2011).

Sr Clare responded in turn.
There are no ex-officio members of the governing body in a
Benedictine community. The Benedictine charism of communal monastic autonomy has served the Church within ecclesial
communities immersed in the scriptures for 1500 years and
continues to do so … The Benedictine charism is already firmly
embedded in these Colleges. Under the canonical supervision
of Good Samaritan Education this will continue. The Colleges
are affiliated with the International Commission of Benedictine
Education, a Structure established by and under the supervision of the Abbot Primate. It is anticipated that a member of
Good Samaritan Education would be a commissioner, as is the
case now for a members of the Good Samaritan Education
Council (SGS Archives, 2011).
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The preparatory work of the GSEC reached fulfilment on 22 July
2011, when Cardinal George Pell constituted Good Samaritan
Education as a PJP. The archbishops of Sydney, Melbourne and
Brisbane and the bishops of Broken Bay and Wollongong had agreed
with the Sisters of the Good Samaritan that, at the appropriate
time, the congregation would give canonical responsibility for the
ten Good Samaritan schools to the new entity.
The purpose in keeping with the mission of the Church for
which Good Samaritan Education, in accordance with canon
114, has been established is:
1 to foster ecclesial communion which is ‘a communion of
life, of charity and of truth’, and which ‘lies at the heart of
the Church’s self-understanding’ and ‘expresses the reality
of the Particular Church’

1448 GSE_5.indd 67

18/9/19 10:01 am

68

Journey to Good Samaritan Education

2 to share in the mission of the Church especially by
the ministry of Catholic education, which ‘the Church
has always recognized as an essential dimension of
her mission’
3 to assume the rights and obligations of the Institute in
respect of its proper apostolic works pertaining to the
ministry of Catholic education
4 to undertake the control, in accordance with canon
803 §1, of the Catholic Schools conducted by the
Institute, as determined by the superior of the Institute
5 to conduct these Schools in accordance with the
beliefs, teachings and legislation of the Church and
the Charism and the Philosophy of Education of Good
Samaritan Education
6 to undertake in accordance with the Regulations other
proper apostolic works of the Institute, as determined by
the superior of the Institute
7 to establish Catholic Schools in accordance with the
beliefs, teachings and legislation of the Church and
the Charism and the Philosophy of Education of Good
Samaritan Education (GSE Statutes, 2011).

The liturgy for the launch of Good Samaritan Education, a new
ecclesial community within the Australian church, was held in
St Scholastica’s Chapel, Sydney on the Feast of all Benedictine
Saints, 13 November 2011. In her address, Clare Condon sgs
acknowledged the presence of Cardinal Pell and Bishop Walker
and, in particular, thanked Cardinal Pell for his leadership role in
establishing the PJP.
Sr Clare continued:
Those who are called to be members of this ecclesial entity
are invited into koinonia, that is, into communion; communion
with God and with one another. Their first task is ‘to nurture
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this ecclesial communion especially through the promotion of
a spirituality of communion in keeping with the Benedictine
tradition’ (GSE Statutes, 2011).
Such identity can only lead to mission, and so it is your task, as
the inaugural Members of this body, to ensure Good Samaritan
Education faithfully accomplishes the mission entrusted to it by
the Church (Statutes of Good Samaritan Education). Service in
love is the way the work is to be done; service which proclaims
the Gospel message both in word and in deed. As Members,
you are called to give strong leadership ‘that listens, helps to
form and express this vision, this Charism and Philosophy
of Education’ in the contemporary changing educational and
cultural environment (SGS Archives, 2011).
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The structure of Good Samaritan Education
The heart of Good Samaritan Education is its Members who
have the task of living and modelling the spirituality of communion that derives from being part of the Church Communion
(GSE Members Information Handbook, 2011).

The members, at least fifteen, are entrusted with ultimate responsibility and are accountable for Good Samaritan Education:
• one nominated by each of the five bishops
• three Good Samaritan sisters nominated by the superior
• seven other people nominated by the superior.
The first members of the assembly were:
Theresa Creagh, Chair
Catherine Slattery sgs, Deputy Chair
Pam Betts
Gerry Dalton
Elizabeth Delaney sgs
John Driscoll
Kay Herse, Executive Director
Maria Kirkwood
Catherine McCahill sgs
Lucy Molony
Ann-Maree Nicholls sgs
Peter Nicholson
Patricia O’Gorman
Virginia Ryan
Steve Teulan
Graham West
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The members elected the governing council, which is entrusted
with the governance of Good Samaritan Education.
The first governing council members were:
Theresa Creagh, Chair
Catherine Slattery sgs, Deputy Chair
John Driscoll
Kay Herse, Executive Director
Maria Kirkwood
Ann-Maree Nicholls sgs
Peter Nicholson
Patricia O’Gorman
Good Samaritan Education appointed a qualified auditor and established a finance committee. Besides drawing up the annual budget
for approval of the governing council, the committee has responsibility for overseeing the financial operations and accountabilities
of Good Samaritan Education.
In her response to Clare Condon sgs during the liturgy for the
launch of this new ecclesial community, Terry Creagh said:
I can assure you that the members of Good Samaritan Education
support me in affirming our desire to continue the educational
mission of the Church through the work of the Good Samaritan
Education colleges to the very best of our ability. We will carry
faithfully into the future the Good Samaritan Benedictine
charism received from the Good Samaritan sisters, whose
toil, heart and spirit is reflected in all that has been officially
transferred today.
I ask you too for your prayers of support for the work of
Good Samaritan Education — that God’s wisdom will guide
us and God’s spirit will be with us as we embrace the future
(Creagh, 2011).
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Looking back — looking forward

Since 2011, Good Samaritan Education has sought to carry out its
mandate and to remain faithful to Terry Creagh’s response at the
launch. From its inception, the members have undertaken regular
formation to explore their understanding of the purpose of the
new ecclesial community, and the canonical and civil responsibilities of their roles within it. A structured program of formation
conducted by Dr Rodger Austin, canon lawyer, has been invaluable in this respect.
Ecclesial communion is at the very heart of Good Samaritan
Education and has driven the model of conduct since
its commencement … reflecting the collegial nature
of Good Samaritan Education as nominated in the Statutes —
‘Good Samaritan Education is an aggregate of persons which is
a collegial juridic person in accordance with canon 115§1–2
(Statutes 3)’ (Creagh, 2017).

Clare Condon sgs and Terry Creagh with the land transfer agreement

On 1 June 2012, the Sisters of the Good Samaritan transferred
canonical responsibility for the Good Samaritan colleges from the
Institute to Good Samaritan Education. The declaration of transfer
was received by Terry Creagh, who said:
On behalf of Good Samaritan Education I humbly receive this
declaration, which is the transfer of the apostolic works of the
Good Samaritan Sisters to the new canonical entity — Good
Samaritan Education (Creagh, 2012).
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The superior and council of the congregation and the governing
council of Good Samaritan Education had worked steadily through
the civil and canonical issues around the transfer of ownership
of the properties on which the colleges operate and had arrived at
satisfactory and just arrangements for all parties.
At the end of 2017, the ownership of the properties on which the
following colleges operate was transferred from the congregation
to Good Samaritan Education:
• Lourdes Hill College, Hawthorne
• Mater Christi College, Belgrave
• Mount St Benedict College, Pennant Hills
• Rosebank College, Five Dock
• St Mary Star of the Sea College, Wollongong
• St Patrick’s College, Campbelltown
• Santa Maria College, Northcote
• Stella Maris College, Manly
Due to the complexity of shared boundaries with other congregational property, work continues on finalisation of the transfer of
the properties on which Mater Dei, Camden and St Scholastica’s
College, Glebe operate.
While these legal complexities are being addressed, the properties
are the subject of a lease arrangement between the congregation
and Good Samaritan Education.
2017 saw Good Samaritan Education conclude its sixth year of functioning as a new ecclesial community. In Terry Creagh’s words to
the 2017 annual assembly:
Members have worked continuously as a collegial group,
striving to promote comprehensive governance in order to
provide direction and sustainability for the years ahead for
Good Samaritan Education.
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Members are very aware of the privilege and responsibilities of the work they have undertaken. It is with a deep
sense of humility and honour they carry out their role as they
commit to the challenging and developing mission of Good
Samaritan Education.
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Lourdes Hill College, Hawthorne
The conversation about incorporation across all Good Samaritan
colleges was widened to include principals and school communities
regarding the future governance structures of the college. An
example of this was a general meeting called by the principal of
Lourdes Hill College, Hawthorne, in 1982. Mary McDonald
sgs was invited to give the Parents and Friends Association
and interested staff and parents an overview of the governance
structure of an incorporated company limited by guarantee. It was
not until 1984, however, that a working party was established to
investigate the question of incorporation (Letter to Anslem Hall
from Caroline Duhig, 7 November 1984).
The membership of the Lourdes Hill working party was:
Noela Bunn sgs
Caroline Duhig sgs
Anslem Hall sgs
Paul McCafferty
Lyn Morahan
Mary Roche sgs
Kathleen Rundall
John Taylor
Bill Tomlins
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In a letter to Archbishop Rush, Sr Caroline set the context for
incorporation of the College.
You might recall that I spoke with you last year and mentioned
during our conversation that we were about to begin the process
of incorporation of Lourdes Hill College as a company limited by guarantee. This decision was not an isolated one made
here in Queensland, but one made by the congregation some
years ago with the aim of incorporating all of our order-owned

1448 GSE_5.indd 76

18/9/19 10:01 am

Incorporation of the colleges

77

schools throughout Australia (Letter from Caroline Duhig sgs
to Archbishop Rush, 18 November 1985).

Again, in recognition of the ecclesial nature of Good Samaritan
colleges, advice from solicitors Thynne & MacCartney was sought.
As the Archbishop has pastoral responsibility for the school,
we would recommend that within the company’s legal framework, the Archbishop’s position be protected by having the
availability to input as a member of the company provision as
in the Articles of the Association(3) (Letter from Thynne &
MacCartney to Archdiocesesan Office, 18 August 1986).

Archbishop Rush wrote to Sr Caroline saying:
Please convey my kind regards to the Directors of the first
Board of Lourdes Hill and my best wishes for a successful term
of office (Letter from Archbishop Rush to Caroline Duhrig
sgs, 13 June 1986).

In order to broaden the consultative base of the board, a development plan sub-committee was established to formulate
recommendations in the following areas:
• corporate planning and development to help ensure that the
mission of the college was translated into future-oriented
action
• environmental planning to scan the external environment,
which may call for policy changes and program development
• marketing the best of the college, its activities, style and
offerings to current and future clients, benefactors and
external agencies
• enhancing the school’s reputation, image and general viability
• developing a planning school master plan, specific building
programs, surveys and schedules to ensure growth and
improvements are consistent with the corporate mission
and image.
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Lourdes Hill College became an incorporated company limited by
guarantee on the 22 May 1986.
The members of the company of Lourdes Hill College were:
Eileen Brown sgs
Caroline Duhig sgs
Rita Little sgs
Rita Reilly sgs
Frances Sheahan sgs
The directors of the board of Lourdes Hill College were:
Paul McCafferty, Chair
Norah Carrol
Caroline Duhig sgs
Anslem Hall sgs
Lyn Morahan
Mary Roche sgs
Kathleen Rundall
John Taylor
Bill Tomlins
Ex-officio:
Noela Bunn sgs, Principal
Pat Thom sgs, Director, Boarding School
Alwyn Webb, Acting Principal (until December 1986)
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Mater Christi College, Belgrave
Mater Christi College, a Catholic school for girls, Years 7–12, was
established by the Sisters of the Good Samaritan in 1963.
For some time, Mary Ronayne sgs, superior general of the Sisters
of the Good Samaritan, was aware of the need to plan for new
ways of governance for Good Samaritan colleges. She believed
that there was need for a new model at the Good Samaritan order
level and that it be applied to each college.
In 1980, Sr Mary authorised a working party for Mater Christi
College comprised of people who had expertise in education,
Church, and civil law and finances. She also requested a representative of the archbishop of Melbourne in recognition of the
ecclesial nature of the college. Its mandate was to explore new
forms of governance. As a result, a working party entitled Mater
Christi Planning Committee, was established at the college (Letter
to Peter Fawssett from Mary Ronayne sgs, 11 August 1980).

Mater Christi College logo
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The committee’s strategic approach was to:
• familiarise itself with the educational goals, the management
of the college and its relationship with the overall goals of the
Good Samaritan sisters
• explore major options — the legal, financial and management
characteristics
• look at future ownership
• recommend one of these options to the trustees of the
congregation
• appoint an external monitor who would facilitate and accept
responsibility for the implementation of this strategy.
Brian Ward, a solicitor, was invited to act as an adviser to the committee convened for the purpose of making recommendations
to the Sisters of the Good Samaritan concerning governance of
the college.
This committee held its first meeting on Tuesday 15 July 1980. The
membership of the Mater Christi planning committee was:
Peter Fawssett, Chair
Fr Brian Bainbridge
Cheryl Graham
Hael Green
Fr Greg Handley or Fr Gerry McKernan
(Archdiocese representative)
Rita Mary Hayes sgs
Sue Huebner
Bernice McDonnell sgs
Lindsay Morphett
Roy Paterson
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Dan Sexton
Teresita Sexton sgs
In 1981, after due exploration and deliberation, Brian Ward was
instructed by Sr Mary to draw up a memorandum and articles for
the incorporation of Mater Christi College.
After this period of preparation and negotiation, Mater Christi
became the first Good Samaritan college to be incorporated as a
company limited by guarantee. The company became an independent legal entity, which could enter into contracts and agreements.
Incorporation offered the directors the authority to make decisions for the ongoing life of the college, while ensuring that the
essential Good Samaritan and Benedictine values would be promoted and valued within important facets of decision-making, in
accord with the company documents in the memorandum of articles (Ward, 1982).
Mater Christi College was incorporated as a company limited by
guarantee on 17 September 1981.
The directors of Mater Christi board were appointed as the first
members of the company at the time of the incorporation of
the college.
The seven directors of the board were:
Brian Ward, Chair
Fr Brian Bainbridge
Helen Lombard sgs
Bernice McDonnell sgs
Therese Quinn sgs
Mary Ronayne sgs
Ex-officio:
Peter Fawsset, Principal
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The first meeting of the board was held on 17 September 1981.
Two sisters, Bernice McDonnell sgs and Therese Quinn sgs were
named as members of the company of the college.
The members, with the board of directors, held the first annual
general meeting of Mater Christi College on 31 May 1982.
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Mater Dei School, Camden
Mater Dei Orphanage operated 1910–1957 and during that time
cared for 284 boys to the age of 12 (until 1928) and 1584 girls
aged from infancy to 17 years.
During the 1950s, the Catholic Welfare Bureau was established
by the Catholic hierarchy in New South Wales. The director,
Monsignor James McCosker, wrote to Mother Oliverio Murphy,
superior general, asking that Mater Dei become a school for
children with special needs.
Mother Oliverio replied on 23 March 1957:
We will do our utmost to co-operate with your plan, and await
your further directions so as to have perfect uniformity in
every detail. I realise we are taking a very important step in
undertaking the care and education of mentally retarded girls,
and one that is of great importance to the Church in this state.

Ash Wednesday at Mater Dei
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The first meeting of the Mater Dei interim advisory board was
held on 13 July 1978 with the following members:
Kevin Ryan, Chair
Mary Lucina Bourke sgs
Barry Brown
Elizabeth Carr sgs
J Hook
Joyce Mary Tippett sgs
Germanus Roughan sgs
The minutes noted that the advisory board could become the
administrative board in the future. The constitution of the board of
management of Mater Dei Special School, Camden New South
Wales was promulgated by the superior of the Sisters of the Good
Samaritan on 1 October, 1979.
This transition took place on 14 February 1980 when the board of
management met. Its members were:
Kevin Ryan, Chair
Barry Brown
Elizabeth Carr sgs
Jean Marie Farrugia sgs
Dr John Gallagher
Paul Grew
Paula Mary ( Jeanie) Heininger sgs
John McEwen
Fr Daniel Neylon
Trevor Parmenter
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Eight meeting dates were planned for the board of management
for 1981. The minutes of 9 April 1981 reflect the operational
management reporting to the board:
• finance
• works and property
• legal
• publicity and public relations
• education
• moral welfare.
Mater Dei began preparations for the incorporation of the school.
Bernadette Corboy sgs, provincial superior, sent invitations to the
following people who were also seen as potential directors:
P Daly
Robin Hancock
Francis Maher sgs
David William Pedersen
Mater Dei had a residential program so legal advice was sought
regarding the cottages and the deed of gift. It had been determined
that moveable assets of the colleges could be included in the deed
of gifts and this recommendation was given.
The various cottages should be included in the lease, or alternatively a separate lease given in respect of the cottages (letter
from Carroll & O’Dea, 21 June 1991).

Specific legal advice concerning the transfer of the cottages was
provided.
I am inclined to the view that we should include it in the Deed
of Gift as substantial government funding was made available
for this purpose. The alternative is to include the four cottages
in the lease that the Institute will give the Company in respect
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of the school and its grounds (letter from Carroll & O’Dea,
1 July 1991).

Mater Dei was incorporated on 17 December 1992. The members
appointed were:
Bernadette Corboy sgs
Mary Gregory sgs
Pamela Grey sgs
Jeannie Heininger sgs
Veronica Hoey sgs
The first directors of the
board were:
Anita Brennan sgs
Tony Carroll
Peter Fitzgerald
John Gallagher
Lyn Gow
Paul Grew
Kevin Lawler
John Le Breton
Moira Pieterse

Mater Dei student and Rosebank helper

The inaugural meeting of the board of directors of Mater Dei
School was held on 13 February 1993.
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Mount St Benedict College, Pennant Hills
The following people accepted the invitation from Jean Marie
Farrugia sgs, provincial superior, to become members of a working
party established for the purpose of preparing for the incorporation
of Mount St Benedict College. The members were:
Max Bosotti
Anslem Hall sgs
Lia Van Harem sgs
Terry Jones
Cecily Pullen sgs
Lynette Tulevski
The first meeting of the working party was held on 19 August
1987 with the following agenda:
• Welcome
• An overview of the present enrolment and condition of
Mount St Benedict’s College
• Questions, comments, areas requiring clarification

Mount St Benedict students with Maria Pearson, Principal
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• Discussion of possible models of governance
• Future tasks of the working party
• Meeting dates
Bishop Murphy, diocese of Broken Bay, was kept informed of
the plan to incorporate the college and Sr Jean Marie invited
him to join in the discussions on incorporation. He declined the
invitation but stressed that the sisters would need to ensure that
they safeguarded their property and the ecclesial character of the
school. He also emphasised that any incorporation would still be
bound by canon law and other Church directives pertaining to the
schools, and that all Catholic schools in the diocese were under
the authority of the diocesan bishop. He asked to see any documents to do with dependence on Church legislation when they
were completed.
In her reply, enclosing the draft copy of the memorandum and
articles of association, Sr Jean Marie assured the bishop that these
issues had been addressed.
Anslem Hall sgs made the following report to the Good Samaritan
trustees on 24 November 1987.
• Altogether four meetings have been held with proposed
directors in regard to the incorporation of this college.
• The move was discussed at a staff meeting and was well
received.
• Articles from the memorandum have been discussed with
the staff and their suggestions incorporated.
• A very successful parents’ meeting was held to convey
information about the formation of a company and
questions were freely asked and answered.
• The memorandum and articles were signed by the
members and together with other information forwarded
to the Corporate Affairs Commission.
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• Before this the bishop of the diocese, Bishop Murphy, has
seen the final documents and was satisfied to allow them
to be presented for incorporation.
• It is expected that incorporation will be granted in time
for Mount St Benedict High School Ltd to commence
operating from 1 February 1988 (Hall, 1987).

Sr Jean Marie reported some specific issues relating to incorporation
to the superior general, Helen Lombard sgs (Letter from Jean
Marie Farrugia to Helen Lombard, 27 November 1987).
The staff, parents and local community have all been consulted
about the incorporation of the college and its implications and
there has been very positive feedback and discussion.
Work is presently proceeding on the financial audit and
towards the deed of gifts and licence agreement.

Because each college was treated as a separate entity, any particular
issues had to be addressed through supplementary agreements.
For example, Sr Jean Marie went on to mention the need for
supplementary agreements to cover the use of the basement of
the Good Samaritan formation centre and the old tennis courts.
The very spacious basement area was used for art classes by the
college and the two tennis courts at the back of the centre were
used by the college. These arrangements were formalised through
a separate agreement.
Mount St Benedict was incorporated and became a company
limited by guarantee on 7 December 1987.
Members of the company were:
Bernadette Corboy sgs, Chair
Elizabeth Carr sgs
Agnes Farrugia sgs
Cecily Pullen sgs
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Pam Pullen sgs
The directors of the board were:
Terrence Jones, Chair
Elizabeth Delaney sgs
Christopher Firmstone
Joseph Hart
Kenneth Morton
Pam Pullen sgs
Lynette Tulevski
Ex-officio:
Lia Van Harem sgs, Principal
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Rosebank College, Five Dock
Rosebank College was established in 1867 by the Sisters of
the Good Samaritan. For a ten-year period (1975–84) it was
conducted as a systemic school of the archdiocese of Sydney. In
1985, the Sisters of the Good Samaritan resumed responsibility
for the college.
Preparations for the incorporation of the college began in 1985.
Provincial superior, Anita Brennan sgs, sent out invitations on
19 June 1985 to the following to become a member of the college
advisory board:
Anne Curtis
Fr W J Delaney, PP
Anslem Hall sgs
Frank Hayes
Marina Kelso
Francis Maher sgs
Frank Mahony

Rosebank students celebrating Eucharist
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Catherine O’Neill
Pam Pullen sgs
Ex-officio:
John Hawley, Principal
Sr Anita explained that the membership included expertise in legal,
financial and educational areas, as well as Good Samaritan sisters.
The functions of the advisory board were to:
• provide a forum for discussion on matters of importance to
Rosebank College as a Catholic educational institution in the
Archdiocese of Sydney
• assist in the formation of policy relating to the planning and
future development of the college, its relationship to the
Church, parent body and local area, and the operation and
maintenance of the college buildings and property
• act as an advisory body both to the principal and to
the congregation.
Its first meeting was on 22 July 1985. In October 1986, Sr Anita
Brennan reported that she would be meeting with Archbishop
Clancy in the near future. At that stage, the timeline was discussed
and a target was set for June 1987. Staff of the college were invited
to contribute to the discussion.
At the meeting with Sr Anita on 24 February 1987, Archbishop
Clancy pointed out that, since the college would still be known as
a Catholic school, there was a direct relationship with him.
Rosebank College was incorporated on 1 December 1987.
Members of the company of Rosebank College were:
Anita Brennan sgs
Elizabeth Carr sgs
Clare Condon sgs
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Anslem Hall sgs
Cecily Pullen sgs
The directors of the board were:
Margaret Callan
Elizabeth Carr sgs
Anne Curtis
Fr WJ Delaney, PP
Frank Hayes
Francis Maher sgs
Michael Tunchon
Ex-officio:
John Hawley, Principal
The first meeting of the board was held on 18 February 1988.
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St Mary Star of Sea College, Wollongong
In preparation for the incorporation of St Mary’s College,
Bernadette Corboy sgs, provincial counsellor, wrote to Rita Mary
Hayes sgs, principal, on 25 November 1991 saying that she was
advised by the trustees to move to incorporation of the college
in 1992.
The following consultations were planned and completed by
30 September 1992:
• staff and parent information disseminated and responses
collected regarding incorporation
• the community of sisters residing at Wollongong
were included in the consultation on the area of grounds to
be included in the lease agreement
• a letter was sent to the Bishop of Wollongong with a draft
copy of the memorandum and articles
• a letter to staff in December 1992 informing them that once
incorporated they would be employed by the company of
St Mary’s Ltd.
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Bishop Murray replied to Sr Bernadette on 6 September 1992.
In response to your request, I hereby give my approval to be
implemented so that the Working Party may set in motion the
necessary tasks to have the College registered in December.

St Mary Star of Sea College was incorporated 11 January 1993.
The following were appointed as members of the company and
held their first meeting 27 January 1993:
Christopher Burrows sgs
Leonie D’Arcy sgs
Therese Marie Fleming sgs
Leslie Mackie sgs
Francis Maher sgs, Secretary
Pam Pullen sgs
The following were appointed as directors of the board:
John Bullivant
Peter Daly
Sue Hallams sgs
Robin Hancock
Kathleen Iacurto
Francis Maher sgs
Paul Pedersen
David Williams
Ex-officio:
Rita Hayes sgs, Principal
The board held its first meeting on 27 January 1993.
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St Patrick’s College, Campbelltown
St Patrick’s College was:
… one of the first school communities to establish an
Education Board to assist and advise the College Principal
in matters relating to the administration and conduct of St
Patrick’s (Letter from Jean Marie Farrugia, undated).

Mary Ronayne sgs, in a letter to Bishop Murray on 21 October
1981, said that the members of the College Advisory Board
expressed:
… grave concern about the lack of clarification of lines of
responsibility and accountability when the person responsible
for the school was not a member of the congregation.
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She went on to say that various options and modes of administration
were considered but:
… it appeared to the Trustees that the only way to proceed was
by incorporation under the Companies Act 1961.

The members of this education board had proposed ‘several draft
models and documents [which] were prepared and discussed
during 1979, 1980 and 1981’ (Letter from Jean Marie Farrugia
sgs, undated).
Because the incorporation of Mater Christi College was to become
the prototype for all of the colleges, the board was asked to defer
setting up an administrative model until all documentation for
Mater Christi was complete.
In the same letter, Sr Jean Marie, as provincial superior, went on
to say:
In the light of these developments concerning the legal status
and management of St Patrick’s College and the changes in
administrative structure that will be required for the future, it
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is necessary to abrogate the previous Constitutions by which
the College Education Board was constituted.

In a letter to the principal, Mr John Winchester, on 22 April 1983,
Sr Jean Marie said:
As I mentioned to you at our meetings of the last month, we
would like to set up a Working Party to resume discussions
towards the setting up of St Patrick’s College as a Company
limited by Guarantee.

She extended to Mr Winchester an invitation to attend the first
meeting of the working party on 1 June 1983. The meeting ‘will
deal with the Concept of Incorporation and Methods and Models
of Incorporation’.
The members of the working party were (Memo to Jean Marie
Farrugia sgs, 7 April 1983):
Peter Barron
June Gardner
Harriet Gleeson sgs
John Henshaw
Francis Maher sgs
Olive McAleer
Ken White
Jim Writer
In her letter to Bishop Murray on 21 October 1981 Mary Ronayne
sgs said:
… rather than include within the Memorandum specific
details relating to canonical matters, it is our opinion that
these would be more appropriately and effectively expressed
in a Deed of Covenant to which you as Bishop of the diocese
and the members of the Company would be joint signatories.
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Again the desire of the Sisters of the Good Samaritan to contribute to the educational mission of the Church was expressed
to Bishop Murray. Sr Jean Marie thanked the bishop for the kind
services of Fr Rodger Austin, canon lawyer, who served on the
drafting committee for the memorandum and articles of association of St Patrick’s College.
The college was incorporated as a public company limited by
guarantee on 6 January 1984. The members of the company of
St Patrick’s College were:
Jean Marie Farrugia sgs
Helen Foley sgs
Anslem Hall sgs
Margaret Malone sgs
Mary Ronayne sgs
The first meeting of the company of St Patrick’s College was held
on 26 January 1984. At this meeting eight people were invited to
serve as directors on the board:
Judge Joseph Ford, Chair
Jack Crawford, Deputy Chair
Peter Barron
Helen Foley sgs
Francis Maher sgs
Margaret Malone sgs
Mary Ronayne sgs
Shirley Smith
Ex-officio:
John Winchester, Principal
The first meeting of the board was held on 22 February 1984.
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St Scholastica’s College, Glebe
In a letter to the congregation and college written on 27 November
1978 Mary Ronayne sgs, superior general of the Sisters of the
Good Samaritan, wrote:
Beginning in 1979, St Scholastica’s will be under the administration of a lay principal, Mr Terence Quinn, B.Sc., B Ed.
The change in administrative personnel does not preclude
the appointment of a sister of the Good Samaritan as principal at some future date. Rather, it means that the college
will enter into a new phase in its history and continue the
wonderful things that have been accomplished over the past
hundred years.

Sr Mary also requested advice from the legal firm of Holmes &
Harrington regarding establishment of an interim management
committee. On 17 November 1978 Paul Grew replied:
It is of particular interest to note the decision of your congregation to appoint, for the first time, a lay teacher as principal of
the college. This action is both innovative and courageous and
will no doubt be closely observed by many.

St Scholastica students entering through historic gates
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An interim management committee was established in November
1978 with the following membership representation:
• principal and two members of the management team
• two Good Samaritan sisters (not to be on staff )
• two staff members (a lay person and a Good Samaritan sister)
• one priest
• a financial consultant and a management consultant both to
be externally appointed by the congregation.
The Policy Statement of St Scholastica’s Employment of Lay Staff
was an early document produced by the interim management
committee.
Accountabilities were to be as follows:
• the principal was to be appointed as an agent of the
congregation and the principal’s annual salary would be
approved by the superior
• religious staff were to be appointed by and be accountable to
their provincial superior
• the principal would employ teachers and assign designated
management positions.
On 19 October 1987, Anita Brennan sgs and Anslem Hall sgs met
with the principal, Terry Quinn, to set in motion the process for
the incorporation of St Scholastica’s College.
Mr Quinn then called a meeting of a parent group. The process
of incorporation was explained and accepted by them (recorded
24 November 1987).
St Scholastica’s College was incorporated as a company limited by
guarantee on 11 September 1989.
Members of the company of St Scholastica’s College were:
Clement Basedon sgs
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Clare Condon sgs
Helena Eksa sgs
Joan Sexton sgs
Sonia Wagner sgs
The first meeting of the members was held on Monday 16 October
1989.
The directors of the board were:
Clare Condon sgs
Sean Flood
Mary Anslem Hall sgs
Marilyn Kelleher sgs
Paul Pellarini
Patricia Purcell
June Turner
Ex-officio:
Loretto Richardson, Principal
Ita Stout sgs, Director, Boarding School
The first meeting of the board was held on Monday 16 October
1989.
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Santa Maria College, Northcote
On 27 October 1983, Patricia Dillon sgs, principal, called a meeting to discuss the proposal for Santa Maria College to become an
incorporated company and to give the reasons for incorporation.
Those invited would hopefully become directors of the company of
Santa Maria College, Northcote.
In attendance were:
Angela Risdale, Chair
Vic Bainbridge
Joan Curtis sgs
Patricia Dillon sgs
Jeff Gunn
Anslem Hall sgs
John Hanlon
Noel Smith
Apology: Rosalie Jones, Curriculum Officer, Catholic Education
Office

Santa Maria students and grounds

1448 GSE_5.indd 103

18/9/19 10:01 am

104

Journey to Good Samaritan Education

In discussing the composition of the group, some people felt that
it would be good to have one or two people from another culture.
Some reasons given for incorporation were:
• the legal entity of the trustees of the Sisters of the Good
Samaritan under the 1942 incorporation does not, with
certainty, give the power to conduct schools
• in justice to parents, students, staff and traders, the college
should have its own legal status
• the Schools Commission has dealt directly with schools and
in return the college should be accountable and responsible for
its actions
• incorporation brings the people legally responsible for the
college closer to the college
• in the spirit of the Second Vatican Council, incorporation
means an opening up to lay people to participate in running
church organisations
• incorporation is a method by which a religious order can
maintain its presence in a college
• the memorandum of association gives a vehicle in which to
articulate and make public the values by which the college
aims to operate
• incorporation is a good thing — it makes certain, in a legal
sense, what has been assumed.
In 1984, a committee was established and the following people
were invited to join by Jill O’Brien sgs, provincial superior.
Leonie D’Arcy sgs
Anslem Hall sgs
Jill O’Brien sgs
Frank Rogan (appointee of the Catholic Education Office
representing the Archbishop of Melbourne
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Dorothea Tallon sgs
Brian Ward
The purpose of the committee was to provide a report to the
trustees of the congregation about the following matters.
• To determine whether there was a need for a revision of the
method of governance and administration of Santa Maria
College, Northcote.
• To consider alternative methods of governance appropriate to
an education institution which would respect the traditions
and history of the college.
• To make recommendations to the trustees of the congregation
as to the preferred model of governance and, in particular, to
recommend:
– a form of articles of governance
– the membership of the board
– any other relevant matters.
The committee met five times before 2 July 1984.
In August 1984, Sr Jill reported to the Good Samaritan general
council that the interim committee was progressing the move to
incorporation of the college.
Work continued on preparation for incorporation and steps were
taken for:
• the appointment of an auditor
• the preparation of company documents be lodged at the
Corporate Affairs Commission.
The move to incorporation seemed to come to a halt for a couple of
years. On 23 March 1988, Anslem Hall sgs wrote to Brian Ward
& Partners, Solicitors with a sense of urgency.
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It is the desire of the Institute to have this matter brought to
completion as soon as possible … There seems no reason why
the documentation cannot now be forwarded to the Corporate
Affairs Commission and the incorporation completed …
It was felt that there has been assembled a very good group
of proposed directors for the company and if again, the
incorporation is not achieved this group will be lost.

A few months later, on 19 May 1988, Sr Anslem again wrote
to Brian Ward requesting that incorporation be brought to
completion.
On 12 September 1988, Sr Anslem wrote another letter to Brian
Ward stating:
The next Board meeting is 3rd October and I hope, by that time,
to have heard from you that considerable progress has been
made towards overcoming any obstacle to the incorporation of
Santa Maria College by the end of the year.

A month later, on 27 October 1989, Sr Anslem addressed a letter
to Mr Muir at Brian Ward & Partners.
The last meeting of the Santa Maria Board is to occur on
Monday 23rd November. It is the Board’s wish that incorporation will have proceeded to such a stage that the Company
can commence trading 1st February 1990. I wonder what can
be done to finalize this incorporation which has been in process for 5 years.

Mr Muir replied to Sr Anslem on 6 December 1989 saying,
‘the Archbishop has no further concerns with respect to the
Memorandum and Articles’. He sent another letter to Sr Anslem
on 22 December 1989.
Archbishop Little has approved the Incorporation of Santa
Maria College, Northcote, according to the considered documentation agreed by you in your letter 13th November, 1989.
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Santa Maria College, Northcote was incorporated on 16 January
1990.
Members of the company of Santa Maria College were:
Joan Curtis sgs
Harriet Gleeson sgs
Anselm Hall sgs
Margaret Keane sgs
Colleen Leonard sgs
The directors of the board were:
Dr Angela Ridsdale, Chair
Vic Bainbridge
Patricia Dillon sgs
Jeff Gunn
John Hanlon
R C Jones
Sonya Wagner sgs
In attendance:
Mr Muir
Dan O’Connell
Audrey Parke
Brian Ward
The first meeting of the board was held on 5 February 1990.
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Stella Maris College, Manly
The formal process for the introduction of the incorporation of
Stella Maris College, Manly began in 1991.
The following people were invited to become members of the
interim board:
Clare Condon sgs, Chair
Noel Crockett
Jan Egger
Marilyn Kelleher sgs
John Lynas
John Macleod
Lorna Noonan
Teresita Sexton sgs
The first meeting of the interim board was held on 11 June 1991.
Sr Marilyn gave a brief history of Stella Maris (1931–1991).

Stella Maris old and new buildings
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Sr Clare, province counsellor, explained the policy of the Sisters of
the Good Samaritan regarding boards in the congregation-owned
schools. The decision was to have boards of expertise rather than
representation.
Copies of the memorandum and articles of association were given
to members and discussion followed on the role and responsibility of directors, including directors’ insurance. There was a brief
discussion on the marriage of canon law and civil law in regard
to boards.
The members requested further information on:
• responsibilities and liabilities of directors
• relationship of directors to members and principal
• duties of directors
• duties of company members
• deed of agreement
• lease agreement
• enrolments
• finances
• future planning for school
• vertical semester handbook.
Four more meetings of the interim board were held in 1991.
During 1992, there were regular meetings of the interim board
with some change in membership.
Clare Condon sgs, Chair
Noel Crockett
Jan Egger*
Marilyn Kelleher sgs
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John Lynas
John Macleod
Christine Manning sgs
Lorna Noonan
Teresita Sexton sgs
John Willis
*Jan Egger’s resignation was tendered in September 1992.
At the meeting on 21 July 1992, the draft memorandum was
accepted by the members of the interim board and it was agreed
that the articles be passed on to the trustees for approval.
It was also agreed that Sr Clare would progress the matter of a
lease agreement on behalf of the interim board.
At a later interim board meeting it was noted that some changes
were necessary to the documents as tabled. It was agreed that final
documents would be sent to the Trustees for the Good Samaritan
Sisters and to solicitors Carroll & O’Dea. A circular would be sent
out to the families of students informing them of the incorporation.
Stella Maris College, Manly became an incorporated company
limited by guarantee on the 15 December 1992.
The members of Stella Maris College were:
Noela Bunn sgs
Clare Condon sgs
Patricia Dillon sgs
Patricia Fawkner sgs
Rita Hayes sgs
The directors of the board were:
Noel Crockett
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Stella Maris students and teacher

John Lynas
Christine Manning sgs
Lorna Noonan
Joan Sexton sgs
John Willis
The first meeting of the board was held on 4 February 1993.

1448 GSE_5.indd 111

18/9/19 10:01 am

Appendix A
Good Samaritan
Education Council
Charter 1998
Preamble
The Sisters of the Good Samaritan (the Institute) have been
contributing to Catholic education in Australia since the 1860s.
From 1981, the Institute has progressively incorporated each
of its colleges in Australia and continues to exercise canonical
stewardship and partnership in the governance of each college.

Operational values
• Partnership
• Stewardship and accountability
• Compassion
• Discernment — foresight and fairness
• Justice and equity
• Respect for individual differences and distinctiveness

Role
To work in partnership with the superior and council of the
Institute (the superior and council) in providing stewardship, coordination and oversight in the educational ministry of the Institute,
as it is exercised through the ten Good Samaritan incorporated
colleges in Australia, in respect to the areas identified below and
in any other areas as approved from time-to-time by the superior
and council.
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Education
• Quality environment for learning and teaching
• Educational opportunities relevant to the needs of the
students
Ethos
• The Good Samaritan philosophy of education
• The key values inherent in the Benedictine/Good Samaritan
tradition
Governance
• Relationships between principal, directors and members
• Mode of operation — board of directors, general meetings
of members
• Criteria and processes for selection, appointment, appraisal of
senior personnel
Administration
• Property
• Finance management
Pastoral care — policy and practice
• Principals
• Staff
• Volunteers
• Students
Perspective

The giving and taking of counsel with the colleges so that Good
Samaritan schools may make a difference.
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Juridic identity

The Good Samaritan Education Council (the council) shares in
the juridic identity of the Institute in civil law (the trustees) and
in the canonical identity of the Institute through the superior and
council. This will be formally recognised by resolution at a duly
constituted meeting of the trustees and of the superior and council
respectively.
Function

To exercise its role through:
• identifying benchmarks in areas of responsibility
• examining performance against these benchmarks
• studying comparative reports in benchmarking areas
• critiquing comparative reports
• scanning the environment with particular attention to future
directions which may impact on learning and teaching.
Linkage with the schools

The council will develop policies and procedures for effective and
planned communication with the principals, directors and members for each of the colleges.
Composition

Membership of the council will be:
• ex-officio: the superior and one member of the council of
the superior
• one Good Samaritan sister with experience in education
• two other persons with expertise and experience relevant to
Catholic education.
Appointments will be made by the superior. Apart from the
ex-officio members, one member will be appointed for a period of
three years, and two for a period of four years. Each will be eligible
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for reappointment for one consecutive period. Appointment will
be on an honorary basis, with the institute providing each member
of the council with hospitality and with remuneration for out-ofpocket expenses.
The superior will appoint an executive officer, and will determine
the terms and conditions of employment.
Variation of charter and winding up

Any decision to vary this charter or to terminate the work of the
council rests with the superior and council.
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Appendix B
Philosophy of Education 2019
Catholic education in the Good Samaritan Benedictine tradition
is committed to developing students who will engage with today’s
world as grounded, hope-filled young people who are equipped to
lead wisely, to listen deeply and to treat their neighbour and their
environment with justice, love and the compassion of Christ.
All who are part of Good Samaritan Education share an understanding that the universe is graced and all creation is inherently
dignified and worthy of reverence (Genesis 1–2). In Jesus the
Christ, God has become one with us in our humanity. We believe
that our lived experience is the meeting place with the Divine,
where we are invited to listen, to hear the Good News that we have
been loved into life.
We encounter God as Creator, Word and Spirit in our relationships
with others, the Earth and all creation. We hear both the cry of the
Earth and the cry of the poor (Laudato Sí, n49). As an ecclesial
community sharing in God’s mission ( John 15:15), we are called
to respond to those cries with wisdom, joy, creativity and hope.
Our Benedictine legacy also requires us to steward the Earth and
its resources with care.
Education in the Good Samaritan Benedictine tradition is focused
on developing learning communities that assist students, staff and
families to:
• grow in their knowledge and relationship with the Divine
• realise their inherent dignity, worth and potential
• deepen their appreciation of goodness, truth, beauty and the
diversity of human cultures
• grow in their ability to relate respectfully and reverently to
each other and to the world
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• develop their capacity to recognise and challenge attitudes
that exclude the vulnerable
• nurture their inner life by developing resilience and habits of
compassionate reflection
• work for creation and for the common good (Gaudium et Spes)
Because Good Samaritan Education was established by the Sisters
of the Good Samaritan of the Order of St Benedict, we share a
vision of Catholic education that is:
• Impelled by the Parable of the Good Samaritan (Luke
10:29–37)
•

to be neighbour, especially to the excluded and
disenfranchised

•

to respect all persons and all creation as sacred vessels of
the altar (RB31:10)

•

to stand with and be a voice for those who are voiceless

•

to seek peace through justice

• Guided by the Rule of St Benedict (RB)
•

to create safe, welcoming communities where everyone has
a place (RB53; RB4)

•

to value community that challenges and nurtures, where
the strong have something to strive for and the weak have
nothing to run from (RB64:9)

•

to cultivate a love of learning and beauty so that in all
things God may be glorified (RB57:9)

•

to seek wisdom through prayerful discernment, listening
with the ear of the heart (Prologue 1)

• Inspired by the Sisters of the Good Samaritan
•
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•

to recognise need and respond generously and creatively

•

to be nourished and challenged by the Gospel

•

to be informed by contemporary educational theory and
pedagogy

•

to foster talents and abilities so that all students are fully
engaged in their learning
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Appendix C
Statement on the Voice
and Experience of Women
in Leadership
Good Samaritan Education, in keeping with its Charism and
Philosophy of Education is called to proclaim the teaching of the
Scriptures and the Church that every human person is made in
the image and likeness of God and therefore all women and men
are equal.
We acknowledge that in the ecclesial and societal communities in
which Good Samaritan Education is on mission, there exist ideologies, laws, customs, practices and opinions that are contrary to the
God given dignity of woman and her rights as a human person.
As an expression of the mission entrusted to it by the Church,
Good Samaritan Education is committed to:
• promoting effectively an understanding of the personal dignity
of women, in accord with the teaching of the Scriptures and
the Church
• encouraging and advancing the full participation of women
in the life and mission of the Church as well as academic,
cultural, economic, social and political life to better reflect the
fullness of the Divine
• taking appropriate action against any form of discrimination
or marginalisation of women so that the image of God that
shines in all human persons without exception may be fully
respected
• ensuring that women participate, at the highest levels, in the
leadership of the Colleges of Good Samaritan Education

• ensuring that women participate, at the highest levels, in the
governance structures of both Good Samaritan Education and
its Colleges.
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Appendix D
Statement of Charism
The charism of Good Samaritan Education is centred on the person
of Jesus Christ in the communal seeking of God, believing that
it is together — not as isolated individuals — that we go to God
(Rule of Benedict 72:12), our hearts overflowing with the inexpressible delight of love (Rule of Benedict Prologue 49).
Enriched and inspired by the Parable of the Good Samaritan,
the Rule of Benedict and the Sisters of the Good Samaritan, the
mission of Good Samaritan Education is to sustain and nurture
communities of learning in the Catholic tradition.
Such communities of learning are formed by essential values drawn
from the Rule of Benedict: love of neighbour, prayer, stability, conversatio, obedience, discipline, humility, stewardship, hospitality,
community, justice and peace.
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Appendix E
The Logo of Good
Samaritan Education

The logo for Good Samaritan Education has been designed to
reflect the different strands that underpin its rich traditions
and spirituality.
The droplet shape is reminiscent of the Parable of the Good
Samaritan — the oil and wine poured into the wounds of the one
left abandoned.
The olive branch is a biblical symbol of God’s saving action in
our lives (Genesis 8:11); the green tint is a reminder of new
shoots — and Good Samaritan Education is a sign of new life in
the community of God’s faithful.
The Book of Scriptures is God’s Word — the source of daily
nourishment and challenge.
‘In all things may God be glorified’ (1 Peter 4:11) is quoted in
Chapter 57 of the Rule of Benedict and the Sisters of the Good
Samaritan have retained it within their own crest for more than
150 years.
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Appendix F
Formation
The following text is an extract from the Good Samaritan Education
formation handbook, which was produced in 2011.
Formation consists of programs and experiences that engage the
person and develop capacity to contribute to the mission of Good
Samaritan Education. It is about the transformational experience
that is the mystery of God’s work in the human heart. Christian
spiritual formation is both personal and communal in its vision
and praxis.
Christian spirituality is ultimately a spirituality of discipleship,
which deepens people’s sense of their personal vocation, gives
them an experience of communion with others, and propels them
into mission. A spirituality of discipleship brings a person’s faith,
culture and life into harmony, giving his or her life an integrity
and unity.
The reign of God is the transforming vision for people in the
Catholic Christian tradition.This vision is founded on a sacramental
view of the world, nurtured in community, strengthened by prayer
and reflected in compassionate hospitality. The vision presents a
challenge to act justly (Brisbane Catholic Education, 2014).
Spiritual formation is an individual, dynamic and challenging
lifelong journey that has individual and communal dimensions. It
facilitates growth as disciples of Christ responding to the Gospel
call to bring about the reign of God.

Formation policy
Benedict’s invitation to ‘Listen carefully and attend with the ear of
the heart’ (Rule of Benedict Prologue 1) is extended to all who are
called to engage with the Gospel and live out the values of Good
Samaritan Benedictine spirituality. All who accept the invitation
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to join Good Samaritan Education will participate in formation
experiences to assist them to grow in understanding of their ministry as part of the mission of the Catholic Church.
A particular charism provides a story to enter but it must, first
of all, be a story that attracts and is an intuitive fit for the person
involved. It must inspire a response to the Gospel call to action.
Knowledge and practices of a particular spirituality can be acquired
but unless it speaks to the heart, it will not assist in bringing faith,
culture and life into harmony for an individual. Participation in the
work of Good Samaritan Education invites each person to engage
with its spirituality and with their spiritual companions. …
The spiritual tradition takes on a new life and energy and shape in
the lives of those who embrace it. These people make meaning
in a new time, coming into discipleship with Jesus and becoming
a community of mission.

Rosebank musicians
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